
Collin:  Collaborative,
positive and optimistic
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received. All profiles may be found
under the Special Projects listing and then the 2106 November
Candidate Profiles category.

Jason Collin is running for
one of two seats open on the
South  Lake  Tahoe  City
Council.

Name: Jason Collin

Age: 43

Job/profession: Administrative director of post-acute services
at  Barton  Health,  and  owner/race  director  for  Epic  Tahoe
Adventures

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: Sustainability Commission for city
of South Lake Tahoe (2010-2012); Leadership Lake Tahoe (2010);
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participant Tahoe Prosperity Plan (2010-2011); Athletes United
(past president 2010-2015, current secretary); Rotary Club of
South Lake Tahoe (2010-2014), past president (2012-2013); Lake
Tahoe South Shore Chamber of Commerce board member (2012-
present),  executive  committee  member  (2014-present),  past
chair (2015).

Why are you running for City Council?: I want to be actively
involved in the projects and initiatives that are moving, and
will continue to move our city forward. We are very fortunate
to live in such an amazing place and I want to see our city
reflect that beauty rather than detract from it.

Why should voters vote for you over another candidate?: I’m
extremely  collaborative,  positive  and  optimistic  —  three
things I think we need a heck of a lot more of in our
community.

What  distinct  experience  or  competency  makes  you  uniquely
qualified  to  lead  effectively  as  an  elected  official?:  A
sincere  interest  in  listening  to  all  sides  of  issues  and
working collaboratively towards meaningful solutions.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: True accountability is a function of culture.
We need to establish a culture of open, honest communication,
where the officials, and the public, are held to a higher
standard of conduct. I believe in adhering to the Brown Act
and will hold myself, my fellow council members and the public
responsible for conducting ourselves accordingly.

What stands out for you in the current budget that you support
and that you would change?: I like the conservative budget
approach  and  the  mid-year  reflection  that  allows  for
prioritized investment. I also support the commitment the city
is making in infrastructure improvement. In the future, I
would hope to see increased funding for housing programs and



economic development. As a council member, bringing quality
jobs and quality housing to South Lake Tahoe will be a top
priority.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please  explain:  Tough  one.  I’m  definitely  in  favor  of
promoting living wages for employees. However, I am concerned
that with this big jump we may see businesses cut positions or
find ways to automate jobs that are currently performed by
employees (e.g. ordering food). I need to do more research and
talk to business owners and employees before I come to a
conclusion on this one.

Do you support Proposition 55? Please explain: Another tough
one. Although Prop. 55 isn’t equitable and it’s not fixing the
problem of why schools are broke, I do like the idea of
increased funding for education and (potentially) health care
for low-income families. If we’re looking at legislation for
the greater good, I think Prop. 55 has more upside than down.

Describe  three  attributes  for  a  successful  council:
Thoughtfulness,  respect,  sincerity.

What  are  your  thoughts  about  public  employee  defined
benefits?: I support the tough decision our city and public
employees made to decrease the unfunded liability of health
care and public pensions. Very, very tough thing to do but
definitely in the best interest of our community’s economic
well-being.

Please explain your position regarding contracting out work
normally  done  by  staff:  I  thrive  on  building  teams  so  I
strongly believe in the value of our staff. Contract work is
very appropriate for certain circumstances (e.g., coverage for
leaves  of  absence,  temporary  fulfillment  of  positions,
variable need of services, specific skills that can’t be found
otherwise, etc.).

What is your 10-year vision for South Lake Tahoe?: I hope that



in 10 years, when my kids are coming back from college to
start their careers in the vibrant economy we’ve established,
and have quality options for affordable housing (so they don’t
move back in with me), they will say: “I can’t believe how
much progress has occurred! It’s so easy to get around now — I
may not even need a car. And Highway 50 is amazing. No more
run down motels and buildings. People are really taking pride
in the community. It still has that laid back Tahoe charm …
but  now  we’ve  got  class  too.  It  finally  feels  like  one
community. We’re so stoked to move back home.”

What one vote in the last four years that the current council
made do you disagree with and why?: I think the VHR decision
may have been a bit hasty. We need to consistently enforce
code before we change our policies.

How many City Council meetings have you attended this year?:
4-5

What do you know about the strategic plan, finances, debt, and
goals of the city?: The city’s strategic plan establishes
these priorities: economic development, fiscal sustainability,
improve the built environment, partnership development, public
trust and accountability, quality core services. The city’s
budget reflects these priorities within each department to the
community’s benefit. With regard to finance and debt, I am
still reviewing the budget and developing an understanding of
its many facets.

Being on a board means working as a team. How will you work
with  the  sitting  members  for  the  greater  good  of  the
community?: It all comes back to respectful communication. We
don’t always need to agree, but we need to respect each other
and each other’s right to voice their opinions. We also need
to avoid belaboring points, move conversations forward and be
willing to make, and stand by, decisions.

What should be the three main priorities for the council?:



Housing, jobs, infrastructure.

What have you done to make yourself ready to be a council
member?:  Learning  more  about  people’s  needs,  wants  and
concerns is one of the most important things I’ve been doing.
I will also be meeting with key city staff and agency partners
to become better informed on the issues I will address as a
council member.

What role should government have in housing for residents?: We
have an important role in being part of the solution. A good
starting point is improving our existing house stock through
enforcement of residential building codes. Too many properties
have been allowed to become run down in our city. If there are
grants or programs that are available to public agencies then
I feel we have an obligation to pursue those to create quality
workforce housing like the Aspens project. The city can also
have  a  profound  impact  by  helping  to  lower  barriers  that
prevent investors from building affordable housing.

How can the city partner with the school district to improve
high school graduation rates?: First, the graduation rates at
STHS and Mt. Tallac are actually really good. In 2014-15, 97.1
percent of the senior class graduated. But, getting to the
heart of your question, the city can be a better partner to
Lake Tahoe USD and our community’s families by creating a
vibrant economy and affordable housing to reduce our issues of
transiency,  food  insecurity  and  poverty.  Our  kids  are  a
reflection of the values of the environment in which they
live.  We  have  an  obligation  to  give  the  children  in  our
community every opportunity we can for them to succeed.

How can local government support and expand job creation and
small  local  businesses?:  Let’s  start  with  supporting  and
growing the businesses that are already here by getting out of
the  way.  Lowering  barriers  (i.e.,  permitting)  will  also
attract new businesses, fill vacant commercial properties and
create  jobs.  By  supporting  innovation  and  embracing  the



millennial  mindset  of  the  current  workforce  (e.g.,  Tahoe
Mountain  Lab),  the  city  can  help  pave  the  way  for
entrepreneurs  and  capital  workforce  investment  into  our
community.

If you believe in the one South Shore concept, what would you
do to further make this a reality? If you don’t believe in
blurring the state line, why don’t you?: I absolutely believe
we are one South Shore community. The us vs. them mentality
has to stop. My friends in “the county” are just as much a
part of South Lake Tahoe as my friends up on Kingsbury Grade.
We all work together, shop together and play together. Let’s
keep the focus on what we have in common and how we can
bolster the community as a whole and everybody wins.

What are your views on:

a: Vacation home rentals: VHRs serve a critical role in our
community. How many VHRs should be here needs to be figured
out. We also need to keep the pressure on code enforcement.

b: Loop road: I think the project has the potential to have a
very  positive  impact  on  the  make-up  of  our  community.  I
support the vision of a renewed state line area with improved
housing,  neighborhood  parks,  well-lit  streets  and  improved
walkability for locals and visitors alike.

c: City streets: The street, curb, gutter and sidewalk work
that has been done has been great but it’s a drop in the
bucket.  The  council  needs  to  make  it  a  priority  to  find
funding to complete the sidewalks and lighting along Highway
50  that  Caltrans  removed  from  its  project.  It  is  no
coincidence that private investment has occurred in areas with
complete streets. From the highway, we need to move the street
investment into our neighborhoods, with an annualized paving
program.

d: Relationships with other public agencies: Partnerships with
fellow agencies like El Dorado County, LTCC, LTUSD and STPUD



are critical to making our city and surrounding areas a more
vibrant place. Achieving that vibrancy requires active and
good relationships with our regulatory and land partners at
TRPA, TTD, Lahontan, the Tahoe Conservancy and Forest Service.
Council needs to take a more hands-on approach to forging
those relationships than has been done in the past. We are all
incredibly interdependent.

e: Recreation: Recreation opportunities are at the core of our
quality of life and also our economic sustainability. I’m
excited about the Recreation Master Plan and the interest the
community  is  showing  in  expanding  and  improving  our
infrastructure with projects like the renewal of Regan Beach
and modernizing the recreational center complex.

f. TRPA defined commodities: I can’t claim to understand the
complexity  of  the  TRPA  commodities.  With  environmental
safeguards in place, I am in favor of decreasing regulatory
hurdles.

g. Transient occupancy tax measure: Support.

h. Sales tax measure: Support

i. What do you want the additional sales tax money to go to?:
Roads

Tell us something about yourself that people may not know: My
ears are totally uneven. Like a centimeter off.

Your quest to stop the loop road failed. Is litigation how you
believe  issues  should  be  resolved?:  No.  My  goal  was  to
highlight the fact that the initiative was poorly worded. If
the citizens of our city are voting on an issue, we have an
obligation to provide clear and accurate information.



Conner: Wants to be voice for
average citizen
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received. All profiles may be found
under the Special Projects listing and then the 2106 November
Candidate Profiles category.

JoAnn  Conner  is
running for one of two
seats  open  on  the
South Lake Tahoe City
Council.

Name: JoAnn Conner

Age: 67

Job/profession: Small business owner

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: Currently serve as City Council
representative  to  the  League  of  California  Cities,  City
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Council  representative  to  the  lodging  association,  council
subcommittee  representative  for  the  Senior  Center  and  the
Tahoe Coalition for the Homeless. Served on Airport Master
Plan Committee, Recreation JPA, Solid Waste JPA, served on the
fields subcommittee from the City Council, represented the
City Council on the Bicycle Coalition. Currently serve on the
board of directors for the South Lake Tahoe Cancer League,
regularly attend the Tahoe Area Coordinating Council for the
Disabled, am a member of the American Legion Auxiliary, member
of the Tahoe Art League, member of Friends of the Library, a
lifetime member of the Lake Tahoe Historical Society, past
president of the South Tahoe Chamber of Commerce, past board
member of Tahoe Douglas Rotary, past Neighborhood Chairperson
for Girl Scouts, past co-pack master of Boy Scout Pack 594.
I have done fundraisers for the Lake Tahoe Humane Society,
American Legion, VFW, and Christmas Cheer, and regularly help
with the beach clean up on the 5th of July organized by the
League to Save Lake Tahoe.

Why are you seeking re-election?: There are a lot of projects
to complete and work to be done in our community; I have met
with  many  community  members  and  organizations  that  have
initiated good beginnings for our town. Many citizens asked me
to run again as they feel there needs to be at least one voice
that speaks for the average citizen and business owner. Many
are supporting me in this race.

Why should voters vote for you over another candidate?: I have
four years of diverse experience and a real understanding of
the personalities involved in running the city. I would like
to see the city revamp their fees and permit structure to
benefit small businesses and simplify processes to encourage
good growth and improvements.

What  distinct  experience  or  competency  makes  you  uniquely
qualified  to  lead  effectively  as  an  elected  official?:  I
listen to the average citizen and business owner, as well as
larger  entities.  I  connect  with  the  average  citizen  and



respond  to  their  needs.  As  a  small  business  owner,  I
understand  those  concerns.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: I will continue to speak up for greater
transparency and citizen voices to be heard.

What stands out for you in the current budget that you support
and that you would change?: Not enough money allocated for
roads. There are several areas where I would like to see the
taxpayer money spent with more care and accountability.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain: No, across the board mandates do not work. The
biggest employers in our town and nation are small business
owners. Requiring a small business owner to adhere to the same
standards as multi-million dollar companies is not logical. If
you force them to pay more when they cannot afford it, they
will  lay  off  workers  or  drop  benefits.  For  example,  an
unintended consequence of mandatory health insurance resulted
in a number of small businesses in our town dropping the
health coverage they had previously given to their employees
because  the  mandate  created  higher  premiums  for  these
businesses. They increased the wages, in many cases, but it
still  was  not  sufficient  to  allow  the  employee  to  buy
insurance  on  their  own.  How  did  that  help?  It  would  be
interesting to explore incentives for the bigger businesses to
provide housing and better wages. Bear in mind, many of the
employees  in  our  community  who  do  not  work  for  small
business  work  for  a  government  entity.  That  means  the
taxpayers fund the raise. Typically, when a mandate of this
nature  is  issued,  the  prices  for  rent,  food,  goods,  and
services also go up, so that is not the answer to help people
financially. We need to work on better wages in our community,
but this is not the solution.

Do you support Proposition 55? Please explain: Our schools



continue to need funding, and that is important. The sales tax
portion is due to expire, so on the surface, it looks like
those who make more will pay more. The battle may come in the
form of people wanting their government to be more fiscally
conservative instead of spending more. The issue of health
care  for  lower  income  may  also  be  muddied  by  the
implementation  of  Obamacare.

Describe  three  attributes  for  a  successful  council:  A
willingness  to  work  for  the  people,  being  willing  to  set
personal differences aside and honor all views, dedication of
time for all council members to share the responsibilities of
council, without a concentration of power.

What  are  your  thoughts  about  public  employee  defined
benefits?: This is a growing concern, as the system itself may
be beginning to erode as far as stability. Public employees
pay into this system, as do their employers. Many times this
is a trade off in lieu of raises, just as it is in the private
sector. However, since it does not appear to be sustainable in
the long run, looking at options now would seem wise.

Please explain your position on contracting out work normally
done  by  staff:  That  depends  on  the  work  and  the  staff
available and qualified to do the work. If we don’t have
enough  or  qualified  staff,  it  is  necessary.  Sometimes
impartiality plays a role, and it is in the best interest of
the citizens to use an independent firm.

What is your 10-year vision for the council?: I would like to
see term limits on council service. The vision is too limited
and the possibility to shut out new ideas is more likely when
people have served more than two terms. Likewise, the mayor
position  should  be  rotated  to  allow  for  more  diversity.
Protocols should be adjusted to prohibit the concentration of
power we currently have. The appearance is one or two council
members are making major decisions for the majority of the
council and the people. That is not healthy.



What as an elected official are the three things you are most
proud  of  during  your  tenure?:  Building,  maintaining,  and
voting to keep the bike paths clear all year for our citizens
who  do  not  drive.  Working  with  the  Recreation  JPA  and
surrounding entities to rebuild the fields at Al Tahoe School
(adding one there as well) and Sierra House School, starting
the  new  field  at  the  LTCC  site.  Helping  to  complete  the
Harrison Avenue project.

Which  votes  would  you  change  and  why?:  Paid  Parking.  The
people did not want it.

Being on the council means working as a team. How will you
work  with  the  next  council  for  the  greater  good  of  the
community?: “Greater good of the community” should be defined
by the majority of the citizens, and then the council should
work for what the people want. The “power” on the council
should  be  distributed  more  evenly  to  maximize  the
contributions  and  talents  of  all.

What should be the three main priorities for the council?:
Maintain  the  roads;  be  the  catalyst  for  affordable  and
workforce housing; be fiscally responsible while addressing
the three main points for forming the city: police, fire, snow
removal.

What role should government have in housing for residents?: A
healthy town has a diverse workforce and housing is a huge
issue. I believe there is some state money we could pursue for
housing for veterans. We could offer incentives by decreasing
fees for businesses that will add housing to their building
projects. I believe we should open serious dialogue with the
larger employers in the region and work to have them provide
better  employee  housing.  In  other  areas,  they  do  this
successfully.

How can the city partner with the school district to improve
high school graduation rates?: We could look at an apprentice



type  program  to  help  students  try  out  different  jobs  and
careers. Not all students will excel at academics, some are
gifted in arts, mechanics, recreation. My experience teaching
at-risk students showed that you will not keep them if they
are frustrated or feel what they are required to learn is
irrelevant to their life. We have a variety of jobs and could
offer sampling of work situations.

How can local government support and expand job creation and
small local businesses?: Stop over regulating and decrease
fees. The sign fee was a perfect example. The sign makers
could do in two or three hours what it took city staff 10 or
12  hours  to  do  because  the  city  added  more  steps  and
repetition to reach the same end. Involve the business owners
more  to  actually  develop  the  most  efficient  program  and
policy, which would be better for business and save employee
time.

If you believe in the one South Shore concept, what would you
do to further make this a reality? If you don’t believe in
blurring the state line, why don’t you?: The one South Shore
idea is great in theory, but too often, that has equated to
the citizens and businesses in South Lake Tahoe and Meyers
bearing more of the negative impact than the Stateline area.
The conversation and planning needs to be fair and the “anti-
Nevada” labels need to stop.

What are your views on:

a: Vacation home rentals: Both sides of this issue are growing
more agitated and want firm guidelines. I propose a moratorium
on mega houses in residential neighborhoods. The danger in not
taking this step is that the residents may very well push for
residential zoning laws to be enforced, which would devastate
the VHR community. There has to be a strong compromise in the
near future.

b: Loop road: It is still full of uncertainty and unanswered



questions. Would you start to build a house without a full set
of plans? It does not appear to be fully thought out, for
example, where is the funding for the affordable housing? That
is a huge issue. It is also unfortunate that in the effort to
get the area declared urban instead of rural, the funding for
bus service to Carson City has been jeopardized.

c: City streets: The city needs to direct more of the budget
to the repair and maintenance of our roads before they require
the much more expensive mandate of complete replacement.

d: Relationships with other public agencies: Often, it is an
adversarial relationship aggravated by one of the agencies
attempting power over another. Perfect example was the issue
with STPUD. More communication would likely have been more
effective. Everything isn’t about who can gain the most money,
it is about serving the people in the best manner possible.

e. TRPA defined commodities: In my opinion, this needs to be
dissolved.

f. Transient occupancy tax measure: It seems like it would
help fund a better recreation complex, at the expense of the
visitors. I am concerned about securing the funding to build
the center. If this passes, it could bring millions to the
city to fund a new complex, but our debt ratio is already
high.

g. Sales tax measure: If the people wish to pay a little more,
it could be designated to fix the roads or help secure more
workforce housing.

h. Where do you want the additional sales tax money to go to?:
Where the citizens want it to go. I suspect that will be roads
and/or affordable housing, but they need to decide, not the
council.

Tell us something about yourself that people may not know: My
“mind matters” too.



You brought a lawsuit against your four colleagues and one of
two  employees  you  manage  which  cost  the  taxpayers  about
$100,000, how do defend these actions? What did you get out of
this action that you didn’t have before the lawsuit?: I was
not present to vote on that expenditure. The agreement answers
the rest of the questions.

Jarrett:  South  Tahoe  needs
clear vision
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received. All profiles may be found
under the Special Projects listing and then the 2106 November
Candidate Profiles category.

Patrick  Jarrett  is  running
for one of two seats open on
the  South  Lake  Tahoe  City
Council.
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Name: Patrick Jarrett

Age: 45

Job/profession: retail sales

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: 2016 South Lake Tahoe Citizens
Academy participant

Why are you running for City Council?: I care about this city,
and  the  current  council  doesn’t  seem  to  have  any  clear
direction. They are too busy with all the infighting to listen
to the people’s wants and needs.

Why should voters vote for you over another candidate?: I have
a vested interest in this city. I attended school here from
third grade at Tahoe Valley Elementary all the way to STHS
graduation in 1989. My son is currently in eighth grade at
STMS. I care about this city and its people and I want us all
to succeed and be happy and prosperous. This city needs to
accept change and adapt, not just stick our heads in the sand
and keep the “old guard” in place.

What  distinct  experience  or  competency  makes  you  uniquely
qualified  to  lead  effectively  as  an  elected  official?:  I
served in the U.S. Army during Operation Desert Shield/Storm
where I learned responsibility, teamwork and leadership skills
and I have also been assistant manager and store manager at a
few businesses here in town.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: A lot of people know me in this town. I tell
it like it is, shoot straight and don’t pull punches. I’m not
afraid to tell the truth or to speak up when things are out of
line.

What stands out for you in the current budget that you support



and that you would change?: We as a city are spending too much
and seeing very little return. We need to find a dedicated way
to fix and support our infrastructure.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain: No — $15 an hour not only cuts full-time
employment in favor of part time, it eliminates employers’
desire to reward hard working employees with bonuses.

Do  you  support  Proposition  55?  Please  explain:  (Did  not
respond.)

Describe three attributes for a successful council: Listening
to the citizens, fair and just treatment of codes and laws,
and clear, concise communication.

What  are  your  thoughts  about  public  employee  defined
benefits?: If a person is capable of accomplishing their job,
benefits are part of the reward.

Please explain your position regarding contracting out work
normally done by staff: In this economy, you must ask why we
are hiring someone to do a job that we have clearly been
capable of doing in the past? Did all of the city employees
quit working?

What is your 10-year vision for South Lake Tahoe?: Tahoe needs
to  accept  change.  We  need  to  grow  together  more.  More
community  events  with  more  community  participation  and
involvement.

What one vote in the last four years that the current council
made  do  you  disagree  with  and  why?:  The  vote  to  censure
Councilwoman [JoAnn] Conner. This whole matter has become so
convoluted, I wonder if the parties concerned even remember
what started it. And we spent how much taxpayer money on this?

How many City Council meetings have you attended this year?: 2

What do you know about the strategic plan, finances, debt, and



goals of the city?: I learned a lot on all these subjects at
the Citizens Academy. I think more people should attend the
academy and learn about the inner workings of this city we all
call home.

Being on the council means working as a team. How will you
work with the sitting members for the greater good of the
community?: Through teamwork, communication with the council
and the citizens, and fresh new ideas.

What should be the three main priorities for the council?:
Repairing our infrastructure, finding some affordable housing
solutions and bringing in more business to create more jobs.

What have you done to make yourself ready to be a council
member?: I’ve spoken with a lot of people in town who both
agree  and  disagree  with  me.  One  of  the  traits  I’ve  been
recognized for is that I am a good listener.

What role should government have in housing for residents?:
Almost none.

How can the city partner with the school district to improve
high school graduation rates?: We could have some incentives
for good grades, attendance, and graduation.

How can local government support and expand job creation and
small local businesses?: By lowering business fees and taxes
in order to attract more businesses.

If you believe in the one South Shore concept, what would you
do to further make this a reality? If you don’t believe in
blurring the state line, why don’t you?: We are two different
townships with different laws and regulations. Stateline is a
24-hour party community with their own interests. South Lake
Tahoe should be more family friendly and family oriented.

What are your views on:

a: Vacation home rentals: If we were to enforce the laws



already on the books, we wouldn’t need to debate this.

b: Loop road: It was unsuccessful back in the late ’70s/early
’80s and it’s really not necessary now. If you want to fix the
traffic problem, do what myself and countless people have been
saying for years: synchronize the stoplights.

c: City streets: We need to find a dedicated revenue stream
for our streets and equipment.

d: Relationships with other public agencies: We can’t have
this us vs. them attitude. We need more communication on all
sides.

e: Recreation: We can do so much more.

f.  TRPA  defined  commodities:  The  TRPA  is  great  at  their
original job, but they do take some things a little too far.

g. Transient occupancy tax measure: We need TOT to support
city services and other things the TOT pays for. Our TOT is a
drop in the bucket when you look at TOT in places like San
Francisco.

h. Sales tax measure: Everybody pays taxes one way or another.
If the city needs more money, put it to the voters. Most
people won’t mind .0025 percent raise in sales tax if they
feel they get an equal say in the matter.

i. What do you want the additional sales tax money to go to?:
We badly need to fix our infrastructure (roads, equipment,
facilities).

Tell us something about yourself that people may not know: I’m
proud to have been all around the world. From the time I was
born in West Virginia, lived in Tucson, Ariz., for six years,
grew up in Tahoe, joined the Army, lived in Germany for two
years and came back to Tahoe only to meet the love of my life;
and she’s from New Zealand.



Laine: Banking on experience
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received. All profiles may be found
under the Special Projects listing and then the 2106 November
Candidate Profiles category.

Brooke Laine is running for
one of two seats open on the
South  Lake  Tahoe  City
Council.

Name: Brooke Laine

Age: 52

Job/profession: Branch manager, US Bank

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?:

https://www.laketahoenews.net/2016/09/laine-banking-experience/


Current:  Treasurer,  South  Tahoe  High  School  Alumni
Association,  2004-present

Past  president,  current  parliamentarian,  Soroptimist
International  of  South  Lake  Tahoe,  1990-present

Chair,  Citizen’s  Oversight  Committee,  Lake  Tahoe  Community
College, 2015-present

Past:  Lake  Tahoe  Educational  Foundation,  California  Tahoe
Conservancy, Waste Management

JPA, Clean Tahoe Program, Tahoe Transportation District, Local
Area Formation Committee,

South Lake Tahoe Chamber of Commerce, South Tahoe National
Little League, American

Youth Soccer Organization, South Tahoe Babe Ruth.

Why are you running for City Council?: I am and have always
been passionate about our community. I want to help bring
professional  and  respectful  discourse  back  to  the  public
process so that we can work together and focus on moving our
community forward.

Why should voters vote for you over another candidate?: I have
six years experience as a council member. I fully understand
the responsibilities and the time commitment. I will listen to
all sides of an issue. While I may believe strongly in my
position, I am willing to compromise when necessary for the
good of the residents and city.

What  distinct  experience  or  competency  makes  you  uniquely
qualified  to  lead  effectively  as  an  elected  official?:  I
served on the City Council from 1998-2002. During this time,
the  council  oversaw  the  successful  completion  of  the
redevelopment project at Stateline and the creation of the ice
arena. The experience that I gained during this term in office
was exceptional as we negotiated complex contracts and funding



strategies.

I was appointed to serve on the City Council from 2012-14.
During  this  term,  we  addressed  the  unfunded  liabilities.
Working with our current and former employees, we were able to
negotiate a settlement thereby eliminating a huge financial
burden that caused many cities throughout our country to file
bankruptcy.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: I would recommend that all public agencies
videotape  their  meetings  and  make  their  public  meetings
available on the government channel just like what the city
has been doing for years.

What stands out for you in the current budget that you support
and that you would change?: During my recent service on the
budget subcommittee we altered how we project our revenues
which have improved the city’s ability to accurately balance
our budget. We lay down a baseline, conservative figure for
revenues. Then at the midway mark of our fiscal year, we look
at our actual revenue and adjust our revenues accordingly.
This has allowed us to budget for one-time projects, knowing
we have the revenue to support it or not. I would like to see
the budget reflect actual projects. Currently, the budget is
simply broken down by department. It is impossible to see the
current expenses of an actual project. Being able to see these
projects reflected in the budget will allow for even greater
transparency  and  will  also  help  to  identify  the  costs  of
maintenance and operations.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain: The average household income for a family in
Tahoe is $36,000. An increase in the minimum wage will greatly
assist the average family struggling to keep their head above
water. I support an increase to the minimum wage. However,
having been a small business owner myself, I understand that



this  increase  has  to  benefit  the  employee  as  well  as  be
affordable  to  the  business  owner.  If  this  mandate  is  too
large, businesses will most likely reduce their work force,
which defeats the purpose.

Do you support Proposition 55? Please explain: I do not like
this  ballot  measure.  Prop.  30  was  to  be  a  temporary  tax
increase on the wealthiest. Prop 30. included a one-quarter
cent sales tax that went toward transportation improvements
for the state of California. Prop. 55 proposes to keep the tax
on the wealthiest for another 12 years, but does not renew the
one-quarter cent sales tax. Prop. 30 was to be a temporary tax
and I feel we should honor that.

Describe  three  attributes  for  a  successful  council:
Professionalism,  respect  for  the  process,  and  each  other,
listen and have an open mind

What  are  your  thoughts  about  public  employee  defined
benefits?: Our defined benefits are appropriate to attract the
quality work force, which the city needs in order to fully
serve the public.

Please explain your position regarding contracting out work
normally done by staff: The city is proud of the work it
provides in order to serve our residents. There are times that
some labor needs to be contracted out due to understaffing or
unexpected increase in demand. Occasionally, the city needs to
contract out legal services due to the special nature of a
case. These circumstances should not be routine but rather the
exception.

What is your 10-year vision for South Lake Tahoe?: I can see a
unified Tahoe with lines that used to define us, now joining
us. I would like to explore the idea of a Tahoe County with
other agencies who could benefit from this realignment. A
Tahoe  County  that  could  include  the  city,  all  of  the
unincorporated  areas  perhaps  as  far  up  the  West  Shore  to



Tahoma, and across the state line to Glenbrook, and why not
include Incline. All residents would be eligible to run for
election  to  the  county  board.  We  would  no  longer  have  a
situation  where  residents  who  live  in  the  unincorporated
portion of our community feel they do not have a say or a
voice. With a Tahoe County in place, we can maintain our
fiscal resources for our direct benefit. I believe this is an
option worth considering.

What one vote in the last four years that the current council
made do you disagree with and why?: I regret that the current
council chose to not enforce the fazed in ban on plastic bags
as it relates to our restaurant industry.

Regulating  plastic  bags  can  mitigate  harmful  impacts  to
oceans, rivers, lakes, forests and the wildlife that inhabit
them. Reducing bag use can also relieve pressure on landfills
and waste management.

How many City Council meetings have you attended this year?: I
have attended, in person, two council meetings this year.
However,  I  watch  them  on  TV  regularly  and  fully  support
continuing the broadcast of meetings as a means to keeping the
public involved.

What do you know about the strategic plan, finances, debt, and
goals of the city?: As a council member I participated in the
development  and  review  of  all  of  these  matters.  It  is
important to regularly review and update strategic plans and
goals with community input to make sure they keep up with 
changing times and challenges.  Finance and budgets reflect
our values, goals, and execution of the strategic plan. We
must constantly work on reducing any city debt and unfunded
liabilities so we can focus more on planning for the future
rather than trying to take care of the past. The city has made
excellent progress in these areas over the past few years and
my goal is to continue in that positive direction.



Being on the council means working as a team. How will you
work with the sitting members for the greater good of the
community?: My past years on council have demonstrated that
under unusual circumstances, I will remain professional and
respectful to my fellow council members and to our staff and
residents. Any other working environment is detrimental to the
progress and growth of our city.

What should be the three main priorities for the council?: A
well thought out strategic plan. A budget that allows for the
implementation of the strategic plan. Most important, we need
to build the public’s confidence that the City council is
capable  of  making  decisions  that  are  always  in  the  best
interest of protecting our natural resources and growing our
economy such that all residents can prosper.

What have you done to make yourself ready to be a council
member?: I have served as a council member for six years. I
have  stayed  very  active  in  city  politics  and  events  and
continue to volunteer when asked.

What role should government have in housing for residents?:
Our city should have a strong and supportive role in helping
to resolve our current housing dilemma. (See below.)

How can the city partner with the school district to improve
high school graduation rates?: I believe students are more
successful when they can relate their education to the real
world, not just as mandatory time spent with no perceived
relevance. The city, the school district, and possibly the
community  college  should  consider  partnering  in  community
service  projects  that  will  give  students  the  opportunity,
possibly for credit, to be more involved in their surrounding
environment.

How can local government support and expand job creation and
small  local  businesses?:  Government  must  support  small
businesses that then expand job creation by tearing down the



barriers that discourage this growth. We must be open and
supportive  of  new  concepts;  like  turning  a  single-family
residence  into  a  fully-fledged  business  office.  Our  sign
ordinance needs to be adjusted to allow temporary signage for
start-up businesses that are waiting for permanent signage.
Examples like these will encourage business creation and will
thereby create better job opportunities for our residents. We
must look at everything we do and see if we can do it better.

If you believe in the one South Shore concept, what would you
do to further make this a reality? If you don’t believe in
blurring the state line, why don’t you?: I believe strongly in
blurring the state line. In fact, my idea would be to support
a new county: Tahoe County. Perhaps we could join with the
lake portion of Douglas County, and create a bi-state county
that  would  include  from  Echo  Summit,  down  through  the
unincorporated portion of the city, the city of South Lake
Tahoe up to Tahoma, and finally across the state line to
Glenbrook.  This  is  an  example  of  the  “outside  the  box
thinking”  I  hope  to  bring  to  our  discussions

What are your views on:

            a: Vacation home rentals:  I believe there needs
to be much stronger enforcement of the VHR ordinance that
relieves  our  residents  from  the  current  complaint  driven
process. I would propose a full time staff of enforcement
officers that could be funded from an increase in the fees
that VHR’s currently pay. If all VHRs paid the same TOT tax as
hotels and motels in the redevelopment area, this increase
could fund multiple officers working to ensure that garbage is
being properly managed in addition to all of the other issues
including parking, noise, etc.

  b: Loop road: The real value of this project is that new
affordable housing would replace old and tired housing in the
Stateline corridor where many of our residents reside and
work. If the loop road project proceeds, it is mandatory that



work force housing must be in place prior to the start of the
project. I understand that the community wants to have a voice
in this process. I look forward to hearing the results of the
November ballot measure.

  c: City streets: Many of our streets are in very poor
condition. I strongly support the one-half percent increase in
sales tax as long as it is specifically directed to fund
street  replacement.  The  city’s  current  process  of  simply
repairing cracks, etc. is no longer an option.

   d: Relationships with other public agencies: We must all
work  together.  I  will  listen.  I  will  be  respectful  and
professional. I have experience working with other agencies
and have a proven record of moving projects forward.

   e: Recreation: This is currently a top priority for the
city and I support this position. The city has made some
important  investments  in  our  recreation  infrastructure
including Lakeview Commons, the bike park, bike paths, and now
the recreation complex. We are moving in the right direction
and I will be supportive of the maintenance and expansion of
our recreational opportunities.

f. TRPA defined commodities: I would love to do away with
them. I understand that they are a tool that helps us control
growth.  However,  they  have  created  an  enormous  financial
investment before you can put a shovel in the ground. We must
move away from seeing things as “yes” or “no” and, rather,
figure out “how” to get things done

g. Transient occupancy tax measure: I fully support the TOT
tax measure.

h. Sales tax measure: I fully support the sales tax measure as
long as it is dedicated to street replacement.

i. What do you want the additional sales tax money to go to?:
Street replacement



Tell us something about yourself that people may not know: I
was born at Barton Memorial Hospital just three months after
the hospital opened for business.

Voters said no to you two years ago, why should they say yes
this year?: Times change and issues change. I would like to
contribute  to  a  professional,  respectful  council  and  work
together  to  move  our  city  forward.  I  am  passionate,
experienced,  professional,  and  respectful.  I  enjoy  the
political process and will take the steps necessary to reach
the  best  possible  outcome  through  collaboration  and
compromise. Our residents deserve no less and I believe I am
up to the task.

Exline:  Renewable  energy  is
the future
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received.

https://www.laketahoenews.net/2016/09/exline-renewable-energy-is-the-future/
https://www.laketahoenews.net/2016/09/exline-renewable-energy-is-the-future/


Nick Exline is running for
one of two open seats on the
South  Tahoe  Public  Utility
District board.

Name: Nick D. Exline

Age: 35

Job/profession: AICP, senior land use planner, Midkiff and
Associates Inc.

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: Master’s of science degree in land
use  planning,  bachelor’s  of  science  degree  in  geography,
American Institute of Certified Planners, American Planning
Association, Tahoe Chamber Government Affairs Committee, Tahoe
Drug Free Coalition board member, Leadership Lake Tahoe. I
began a non-partisan, market driven climate change group.

Why are you running for the South Tahoe PUD board?: I believe
in developing innovative ideas that support the economy and
our community. Through the installation of renewable energy we
can  stabilize  rates  and  improve/expand  fire  safety
infrastructure.  I  would  also  like  to  create  a  fair
construction  fee  system.

High construction fees put an undue hardship on middle and
lower income households. When a project is halted due to high
fees this puts our community members out of work and hurts our



economy. I would like to introduce a sliding scale on fees
that will ensure everyone in the community has the opportunity
to improve their businesses and homes. I would also like to
improve community participation in STPUD board decisions. The
STPUD board meetings start at 2pm, which means if you work
during the day, you can’t participate.

Why should voters vote for you over another candidate?: Every
candidate talks about rates and fees, some talk about health
and safety and too few talk about how renewable energy is the
future. We need to take action on those issues and start
making  the  future  happen  now.  In  my  role  as  a  solution
orientated planner I succeed everyday in getting government,
private business and community members working together so
that innovative projects become reality. Using my experience
and determination I will work extremely hard to ensure my plan
to  stabilize  rates  is  given  top  priority,  that  there  is
fairness in the fee system and to make certain our homes,
businesses and most importantly our families are safe.

Through the installation of renewable energy we can lower
STPUD’s energy bills and fight climate change. Those savings
would be used to improve/expand fire safety infrastructure. As
we are all aware fire is the single greatest threat we face
and we need to make sure our fire department have the tools
they need to ensure our safety.

I’d  push  for  the  introduction  of  a  sliding  scale  for
construction fees so lower and middle-income homeowners and
businesses are not stopped from improving our community and
creating jobs, but are encouraged to do so.

Finally, I understand our community’s concerns. My family is a
single income household so I can sympathize with anyone that
has stayed up at night worrying about money.  Our town’s
thoughts and worries will be with me at all times whenever I
am faced with a tough decision.



What  distinct  experience  or  competency  makes  you  uniquely
qualified to lead effectively as an elected official?: I am
currently a solution oriented AICP, senior land use planner
with Midkiff & Associates. In this role I work with local
businesses, homeowners and with every level of government from
the federal to the local level to get innovative projects
completed on time and under budget. These projects benefit the
economy, create jobs and help the environment. Recently the
$18.7  million  state  loan  to  complete  phases  2-5  of  meter
installation was changed by the state. This resulted in higher
annual debt payments, which negatively impacted the future
borrowing capacity of STPUD. My experience will allow me to
assist STPUD with any regulatory processes and to negotiate
with governmental agencies ensuring the best deal for us as
consumers.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to  ensure  both?:  First,  I  will  work  to  change  the  board
meeting time from 2pm to a time that works for more people. 
If someone plans a party when they know you can’t attend, you
would think they don’t want you there and that is how the
community feels now. Secondly, I would make myself available.
I have publically posted my phone number, address, email and
have a Facebook page on which I invite everyone to discuss
their  thoughts  on  our  water.  This  level  of  openness  will
enable me to be accountable to the community and transparent
in all my actions.

What stands out for you in the current budget that you support
and that you would change?: I fully support and would like to
see increased investment into our fire safety infrastructure.
A percentage of the water distribution system is undersized
and does not provide appropriate fire protection. Fire is the
single greatest threat we face and we need to ensure that when
fire comes our fire departments have the correct tools and are
fully prepared to fight it.



STPUD’s energy costs are huge. With so much of STPUD’s budget
being fixed, we need to find areas in which we can lower costs
without sacrificing service. With innovation and technology,
and through the installation of renewable energy on STPUD
properties we could lower our energy costs, which would allow
us to reinvest those savings into fire safety infrastructure,
rate stabilization and improved conservation efforts.  We need
to start looking at how we can make money instead of just
spending it.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain.: I would prefer we ask the question, how do we
create good paying jobs in our community? We need to begin to
diversify our economy because a diversified economy is far
more  stable.  I  am  very  aware  that  small  businesses  are
concerned about the additional cost a $15 minimum wage would
result in, but those costs would be outweighed by more members
of  our  community  having  money  in  their  pockets  to  spend
locally. We are a community and with so many living in poverty
we need to start working to create a brighter future for all.

Do you support Proposition 55? Please explain: I do support
proposition 55. In a globally competitive world, education is
only going to become increasingly important for both personal
and community success. We need to support education, which
will ensure our economic survivability.

Describe three attributes for a successful board: Rational: In
my experience with boards (from every level of government and
regulatory  agency)  I  see  decisions  being  made,  not  on  a
rational review of the information provided, but rather to
check a bureaucratic box. Often times this box checking poses
significant  hardships  to  the  people.  A  board  should  be  a
reflection  of  the  people  and  decisions  should  be  made
rationally  to  the  benefit  of  all  of  us.

Forward thinking: Boards need to be evaluating plans that
extend 10, 50 and 100 years into the future.



Team work: Which not only includes other board members, but
also extends to the STPUD staff, local businesses and our
community.

What  are  your  thoughts  about  public  employee  defined
benefits?: Having employee defined benefits allows families to
properly plan for the future and enables them to invest in the
economy. Unfortunately these sorts of benefits are on the
decline. I believe that the future of these plans is one that
combines the best features of all those currently available
including  employer  contributions,  pooled  investments  and
annuities along with the best parts of 401(k)s, including
employee contributions and portability.

Please explain your position on contracting out work normally
done by staff: I do not support contracting out work that
would result in layoffs or a reduction of critically important
staff. If the contracting work is needed to assist staff, to
speed up projects or infrastructure improvements (specifically
fire safety infrastructure projects) then I am supportive.

What  is  your  10-year  vision  for  STPUD?:  Throughout  this
questionnaire I have outlined my proposals and vision. Now I
want to explain how that vision affects our community. In 10
years we will have installed renewable energy both in Alpine
County and up at the lake. This renewable energy will have
created  good  jobs,  stabilized  our  rates  and  resulted  in
savings while fighting climate change. These savings will be
used  to  install  fire  protection  infrastructure  so  that
wherever you live, you and your family can feel safe knowing
that in the event of a fire you have the proper protection.

As a result of the sliding scale for construction permit fees
more of us in the community will be improving our homes and
businesses. This will lead to more work for those in the
construction  field,  engineers  and  landscapers,  etc.  This
additional  work  will  spur  economic  growth  throughout  the
community as people begin to spend more money locally.



Finally, the board meetings will be held at a time when the
community can attend and the transparency I am demonstrating
throughout this campaign will become the norm and more people
will be involved in the conversation about our water.

What one vote in the last four years that the current board
made do you disagree with and why?: STPUD has done many things
well over previous years and has kept up with basic needs from
a “business as usual” stance. For a time the rates were kept
low  because  of  the  poorly  performing  economy  but  then
eventually a rate increase was made. I am concerned that if
the board continues working in the same vein we may reach a
time  when  every  decision  is  made  from  an  emergency  only
perspective.

We should be building for tomorrow and not making decisions
from a standpoint that leaves us constantly playing catch-up.
I will bring progressive ideas to the board that will keep
STPUD at the forefront of innovation and fire infrastructure.
I will work to develop a fair construction permit fee system
so more of us can improve our homes and businesses.

How many meetings have you attended this year for the board
you are running for?: The current STPUD board meeting schedule
does  not  allow  for  participation.  That  is  why  I  propose
changing the meeting time to when more people can attend. I
have always kept up with STPUD board decisions, as it is also
a part of my role as a planner to do so. I am up to date with
all staff reports and meeting minutes for the year and have
been present at two meetings.

What do you know about the strategic plan, finances, debt,
goals of the district?: I have been the lead land use planner
on projects with comparable budgets, strategic financing and
debt mechanisms as STPUD deals with annually. In addition, I
have done a thorough review and met with staff regarding all
STPUD related plans and budget items.



What concerns me is that with aging infrastructure the speed
at which rates will have to increase within the next 10-15
years will begin to accelerate. Today we need to begin to
lower long term cost wherever possible. The area of energy is
a large, non-fixed cost in which STPUD could begin to realize
savings immediately. With the installation of renewable energy
(specifically solar) we could lock in low energy rates and
fight climate change. With California’s cap and trade law all
non-renewable energy will become more expensive. What this
means is that as time goes on the savings made will only
become greater. We can use those savings to ensure that we
don’t see the “business as usual” massive rate increases in
the next decade.

In addition, construction permit fees only comprise 3 percent
of  STPUD’s  revenue,  but  these  fees  make  it  difficult  for
households  and  small  business  to  redevelop.   This  has  a
negative impact throughout the community because when projects
can’t start, people can’t work. We need to create a fee system
that incentivizes redevelopment and creates more, good paying
jobs.

Being on a board means working as a team. How will you work
with the other board members for the greater good of the
community?: I grew up in the world of sports and the idea of
team is fundamental to my very core. Being part of a team
means picking your teammates up when they are down, spending
the extra time to get something right or running that extra
mile. Although there will be disagreements on any board I will
never let ego or arrogance get in the way of working with
board members to accomplish what is best for the community.
Because in the end the team’s performance doesn’t stop with
the board, the team is all of us.

What should be the three main priorities for the board?: 1.
Water supply and quality: To provide reliable and safe water
distribution,  wastewater  collection/treatment  and  recycled
water systems.



2. Keeping infrastructure up-to-date and innovative: To make
use of any appropriate technology to improve efficiency and
ensure  infrastructure  and  other  assets  are  kept  up  to
date/replaced.  Renewable  energy.

3. Health and safety of our community: To continue to ensure
we have appropriate fire protection and the installation of
fire hydrants at 500ft intervals.

How do you balance the economic situation of the community
with the infrastructure needs of the district?: As a community
we have aging infrastructure and a high rate of people living
at or below the poverty line. We simply cannot afford to keep
raising rates because fewer and fewer people can afford to pay
those  increased  rates.  Nor  can  we  simply  put  off
infrastructure  improvements  or  routine  maintenance  because
that  will  leave  a  huge  unfunded  bill  for  our  children
resulting in rate increases in excess of 10 percent annually
in  years  to  come.  If  we  don’t  install  fire  protection
infrastructure,  we  could  be  putting  lives  at  risk.

To solve these conflicting problems we need to fundamentally
change the economic realities of the district. Where possible
we need to lower cost and that is why I am proposing the
installation of renewable energy on STPUD properties so we can
lower  our  energy  bill  and  use  those  savings  to  stabilize
rates,  accelerate  the  installation  of  badly  needed  fire
infrastructure and improve conservation efforts. The business
as usual model will eventually result in huge rate increases,
but  with  innovation  and  forward  thinking  ideas  we  can
stabilize rate growth, which will not only helps our pocket
book, but the environment as well.

STPUD is often criticized for having some of the highest paid
public employees on the South Shore. Any comment?: Currently
$16.4 million or 32 percent of STPUD’s budget goes to employee
pay and benefits. In the private sector you would want your
payroll to be between 15-30 percent and as you can see STPUD



is slightly above the high end of that threshold. I will work
to keep payroll at a reasonable level while taking care to
have great staff moral, which will minimize turnover and keep
the high standard of service currently in place.

I  work  with  government  agencies  from  the  federal  to  city
level. Agencies with a high employee turnover are slower, less
responsive  and  impose  many  unnecessary  and  expensive
regulations onto a project. This is our water we are talking
about and we need to ensure a high level of service.

When it comes to permits for construction, the district has
high fees. Do you believe they are fair? Why or why not?: The
district fees have a disproportionate impact on middle and
lower income individuals. These fees are only 3 percent of
STPUD’s  revenue  but  pose  a  significant  barrier  to
improvements. In my role as a land use planner I have seen
projects halted or abandoned as a result of high fees. This
has a ripple effect throughout the economy. It results in our
neighbors who are in the trade fields being out of work,
construction equipment not being sold, a reduction in our
property tax base and stops the ability for many of us to
improve our homes and businesses. I would work to implement a
sliding  scale  for  fees  so  that  every  one  of  us  in  this
community, regardless of income level has an opportunity to
improve our home or business.

Tell us something about yourself that people may not know:
Besides the fact that I like to paddleboard at night with my
dog, I love to read. It is enlightening to be able to see
things from a different point of view and that really helps in
the decision making process.



Dalton:  Committed  to
education, community
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received.

Nancy Dalton is one of two
candidates  for  the  Area  4
seat  for  Lake  Tahoe
Community  College.

Name:  Nancy Dalton

Age: 53

Job/profession: High school teacher, mathematics and AVID. I
was the department chair the previous two years.

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: I’ve served on several boards in
the South Tahoe area including Soroptimist, High Sierra ASA
(Amateur  Softball  Association),  and  STAT  (Saving  Tahoe
Athletic  Teams).  Prior  to  teaching  I  was  a  member  of
Soroptimist where I served on the executive board as well as

https://www.laketahoenews.net/2016/09/dalton-committed-to-education-community/
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chaired  a  couple  of  committees.  Specifically,  I  was
instrumental in procuring the car and producing the video for
A Fighting Chance, the program that teaches our youth about
avoiding and escaping abduction. During the 10 years I was on
the  ASA  board  we  were  able  to  grow  the  enrollment
significantly while improving the fields. The STAT committee
was formed to provide funding for the athletic programs at
both  STHS  and  STMS  when  the  district  had  to  make  budget
cuts. This committee lasted roughly two years as the district
decided to restore the funding. One last thing, I worked at
the college before I began my teaching career and this insight
will only enhance my role as a board member.

Why are you running for the college board?: I am completely
committed to both this community and education. Serving on the
college board is the perfect opportunity for me to demonstrate
my passion for public education and the community of South
Lake Tahoe.

Why should voters vote for you over another candidate?: For
the past 10 years serving on the board for the college has
been on my mind. At the end of 2015 I decided to run for the
District 4 position and have been attending meetings since the
first of 2016. This dedication and my experience in serving
this community make me an ideal candidate. Also, I am aware of
the time requirements of an LTCC board member and have planned
accordingly to be able to meet them.

What  distinct  experience  or  competency  makes  you  uniquely
qualified to lead effectively as an elected official?: My
service on previous boards, a career in education (including
department  chairperson),  and  managing  a  business  with  my
husband for over 28 years give me a solid background to lead
effectively.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: I will adhere to the laws governing public



boards  and  board  members  and  conduct  myself  in  a  manner
befitting a college board member. I will be open, honest and
candid about the issues the college is dealing with while
maintaining compliance with legal regulations.

What stands out for you in the current budget that you support
and that you would change?: I support the ISP (Incarcerated
Student Program) and Connect (community education). Both these
programs serve the college well. I’m not sure what I would
change, however the college is in the process of evaluating
all of the programs to see which ones are in demand from the
students and I would base my decision on the results.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain: Yes, I believe the working class deserves a
living wage. Rents in Tahoe have increased substantially over
the last few years making it difficult for our residents to
find affordable housing and a raise in the minimum wage could
make living here more feasible for them.

Do you support Proposition 55? Please explain: Yes, I support
extending this tax on the highest wage earners to provide
funding for education and health care.

Describe three attributes for a successful board:

1.  Passion: One has to believe whole-heartedly in what they
are doing to be truly committed and effective.

2.  Vision: Serving students and the community is the number
one priority for the college and decisions should be based off
of this priority. Always planning for the future and how to
better serve our population is key.

3.  Teamwork: The entire college needs to work together for
the  betterment  of  the  community.  I  am  a  team  player  and
believe everyone benefits when all voices are heard.

What  are  your  thoughts  about  public  employee  defined



benefits?: If public entities, including the college, want to
attract  the  best  employees  a  solid  benefit  package  is
necessary to entice top applicants. However, the benefits need
to be fiscally realistic.

Please explain your position on contracting out work normally
done by staff: Sometimes it is necessary to contract work out
either  because  current  employees  don’t  have  the  time  to
perform  the  necessary  work  or  the  duties  needed  are
temporary. However, I would not advocate contracting out work
if it entails reducing current staff.

What is your 10-year vision for LTCC?: In 10 years I would
like  to  see  the  college  working  with  other  colleges  and
universities to offer several four-year degree programs. Also
I believe there is opportunity to expand of both the ISP and
ConnectEd. Currently the college is exploring the feasibility
of  constructing  dormitories  to  attract  more  students  from
outside the area and this might be obtainable within 10 years.

What one vote in the last four years that the current board
made do you disagree with and why?: I was concerned about the
vote on the community fields. While I completely support the
fields, I was discouraged to learn that the most recent plan
was not the one implemented due to agency approvals that dated
back several years.

How many meetings have you attended this year for the board
you are running for?: I have attended most meetings since the
beginning of the year, approximately 16, and this includes
board meetings, study sessions and retreats.

What do you know about the strategic plan, finances, debt,
goals of college?: Due to my attendance at board meetings I
feel I am up to date and informed on what is happening at the
college. Specifically, where the college stands in regards to
the budget, what the strategic plan is, and the improvements
slated  from  Measure  F.  Currently  the  board  is  looking  at



projected  budgets,  ways  to  increase  FTEs,  and  offering
students  the  opportunity  to  enroll  in  a  bachelor  degree
program through Sierra Nevada College.

Being on a board means working as a team. How will you work
with  the  sitting  members  for  the  greater  good  of  the
community?: Coming from an athletic background I am a team
player whose focus is on this community. I have great respect
for  the  current  board  members  and  look  forward  to  the
opportunity  to  work  with  them.

What should be the three main priorities for the board?

1. Hire a competent superintendent/president.

2. Fulfill the improvements stated in Measure F.

3. Work within the budget.

What have you done to make yourself ready to be a board
member?: I’ve attended meetings since the beginning of the
year and met with current and former board members. Also, in
anticipation for the responsibilities of being a board member
I have adjusted my workload so I can give the position the
necessary time.

What is your opinion about career and technical education at
the high school level?: I’m a strong advocate for career and
technical  education  at  the  high  school  and  believe  some
programs could be extended to the college in addition to the
ones already offered, specifically the dental and culinary
programs.

What will you look for in a new college president?: First and
foremost,  the  president  should  be  passionate  about  public
education. They should have ample administrative experience
(in all facets) at the community college level and a history
of working with the state agencies related to education. Prior
experience with supervision of bond measures is necessary as



well.  I would also like to see a president that has a
management  style  that  works  well  with  the  community  and
employee  groups  at  the  college,  both  certificated  and
classified.

Tell us something about yourself that people may not know:
I’ve lived in South Lake Tahoe for 35 years and have no plans
to live anywhere else, I feel fortunate to have raised my
family  here  and  truly  appreciate  all  the  beauty  and
opportunity that Lake Tahoe offers, and I don’t like Brussels
sprouts.

As a teacher at STHS, how can the public believe you will
represent everyone and not just staff?: Both the certificated
and  classified  staffs  are  the  greatest  strengths  at  the
college and I will represent them fairly. However, I know that
there is more to being a board member than just that. Board
members need to be responsible to the community and that means
working within the budgets and following the correct policies
and procedures that govern community colleges. As a business
owner, I know how budgets work and will use this insight while
serving as a board member.

Shearer:  Wants  to  encourage
progress in SLT
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received.

https://www.laketahoenews.net/2016/09/shearer-wants-to-encourage-progress-in-slt/
https://www.laketahoenews.net/2016/09/shearer-wants-to-encourage-progress-in-slt/


John Shearer is running for
one of two seats open on the
South  Lake  Tahoe  City
Council.

Name: John Shearer

Age: 49

Job/profession:  Owner/operator  of  local  businesses,  boat
captain

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: President of nonprofit, Marine
Research and Education

Why are you running for City Council?: The number one reason I
am running for City Council is to encourage progress in our
city. I want to help preserve the community and ensure its
future. I am not doing this for the money, the status, or the
title. I am running for City Council to help make a difference
in our community, which I have worked so hard to be a part of
and that has given my family and I so much. I believe there is
no better place to live and raise your family than Lake Tahoe.

Why should voters vote for you over another candidate?: I am
businessman, a family man, and invested in the roots of this
community.  Owning  four  separate  businesses  in  different
industries gives me a broad knowledge of management.



What  distinct  experience  or  competency  makes  you  uniquely
qualified  to  lead  effectively  as  an  elected  official?:  I
understand how to run multiple types of successful businesses
and the city is essentially one very large business with many
separate entities. Being able to effectively run my businesses
gives me an understanding of how to manage separate entities
and be able to forecast the future and adapt to change at a
quicker pace.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: I would treat this position as I operate my
businesses, with dignity and respect toward others. I am very
straightforward  and  very  honest.  I  believe  in  fulfilling
obligations that I have committed to and seeing them through
in the most honest way possible.

What stands out for you in the current budget that you support
and that you would change?: I support the transient occupancy
tax  percentage  increase,  which  will  directly  fund  the
recreational sport complex. I strongly believe that recreation
is one of our primary focuses in this city and bringing in a
complex will allow increased tourism throughout the year.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain: I think it is worthy of discussion, however I
don’t believe putting all the expenses for an individual’s
prosperity solely on the backs of the business owners. You
have to work hard to earn more.

Do  you  support  Proposition  55?  Please  explain:  I  oppose
Proposition 55 because it is a premature forecast of change
with two years still left in the original Proposition 30,
which was written to be temporary. Extending this will affect
small  businesses  and  without  a  defined  plan  of  where  the
allocated money will actually go. I oppose the extension of
Proposition 30.



Describe three attributes for a successful council: Honesty,
integrity, transparency

What  are  your  thoughts  about  public  employee  defined
benefits?: I believe that if you do a duty to the city, you
deserve  compensation;  however  long-term  extended  benefits
after a person has left their employment with the city should
be up for discussion based on their time and effort invested.

Please explain your position regarding contracting out work
normally  done  by  staff:  If  workflow  exceeds  my  team’s
abilities or time constraints, I think it is important to seek
professional  assistance  (under  specific  guidance)  from  an
outside contractor to ensure the achievement of the goal.

What is your 10-year vision for South Lake Tahoe?: I would
like to see the recreational sports complex built and fully
operational. I would like to see overall progress for current
projects within the city such as Heavenly’s plans, better
parking, and better flow of traffic throughout the city. I
would also like to see outdoor sign guidelines so the city is
more aesthetically pleasing when driving through it.

What one vote in the last four years that the current council
made do you disagree with and why?: Vacation rental proposal;
I would have liked to see the existing legislation in place
actually being enforced versus creating new ones.

How many City Council meetings have you attended this year?:
None this year.

What do you know about the strategic plan, finances, debt, and
goals  of  the  city?:  Fiscal  conservancy,  pay  attention  to
current  trends  and  be  aware  of  what  may  come  in  the
future.  Debt  is  sometimes  necessary  to  achieve  goals  and
increase growth, and refinancing that debt when necessary.

Being on the council means working as a team. How will you
work with the sitting members for the greater good of the



community?: I will practice the same values that I do with my
businesses. We all need each other’s expertise in order to
ensure the best end result possible.

What should be the three main priorities for the council?:
Economic prosperity, transparency, and accountability.

What have you done to make yourself ready to be a council
member?: I have worked every single day for the past 30 years
in this community and I know what it takes to make things
happen and how to make a living.

What role should government have in housing for residents?:
Providing  legislation  to  regulate  aesthetics,  sound
ordinances,  and  hold  homeowners  responsible  for  overall
property maintenances.

How can the city partner with the school district to improve
high school graduation rates?: The city is always open to new
partnerships and is addressing the current needs. Schools are
our city’s future, and I believe that we have a wonderful
school system.

How can local government support and expand job creation and
small local businesses?: Work in alliance with our community
and the Tahoe Prosperity Center. Provide transportation for
people to commute in and out of the basin. Provide an online
forum  or  posting  page  for  local  businesses  to  have  one
location to  post jobs, share jobs and employees, and that is
accessible to anyone who is in need of a job.

If you believe in the one South Shore concept, what would you
do to further make this a reality? If you don’t believe in
blurring the state line, why don’t you?: We are one community,
where  our  services  frequently  cross  both  lines,  if  we
incorporate the separate entities into one, we could prosper
together. One high school. One community from Zephyr Cove to
Meyers. I like to think outside of the box and feel that we
can find a solution that works best for the community and the



states.

What are your views on:

a: Vacation home rentals: I believe in vacation rentals and
the rules that are currently in place need to be enforced.
Three strikes rule, if you can’t manage your property within
the current legislation, you shouldn’t have the privilege of
operating a vacation rental property.

b: Loop road: I believe in it – to increase the synergy,
traffic flow, and events so local families and tourists can
enjoy the area in safety.

c:  City  streets:  City  streets  are  definitely  the  less
glamorous  side  of  government  but  nonetheless,  extremely
important. We need to have better maintained roadways with
reasonable time-lines for repairs and improvements and not in
our  peak  season  of  tourism.  New  street  lights  should  be
considered in the heavily traveled back streets for safety
purposes.

d: Relationships with other public agencies: Collaboration is
necessary, but so is accountability. We cannot move forward
while everyone is finger pointing.

e:  Recreation:  Increasing  recreation  with  the  recreation
center complex. Bring back the basics of our city and the
history of Lake Tahoe to have a place to host outdoor family
recreation.

f. TRPA defined commodities: I think it is very helpful to
have an agency that is dedicated to preserving Lake Tahoe and
its environment, as long it is in collaboration with the best
interests of the community.

g. Transient occupancy tax measure: I support the increase of
2  percent  TOT  if  the  funds  are  directly  funding  the  new
recreation center complex in town.



h. Sales tax measure: I support the sales tax increase by one-
half  percent  if  it  directly  addresses  the  city’s  “less
glamorous” needs.

i. What do you want the additional sales tax money to go to?:
I  support  that  money  be  allocated  toward  road  and  street
improvements, however I support our community and whatever the
majority votes on.

Tell us something about yourself that people may not know: I
own a fishing company, I am a fishing captain, and I don’t
enjoy  eating  fish.  I  would  much  rather  have  steak  and
potatoes.

As someone who owns multiple businesses on both sides of the
state line involving fishing and snowmobiling, what are your
priorities  —  the  environment,  fair  wages,  tourism,  the
consumer or something else? Why?: All the above. I believe all
of these priorities are a recipe for success and they are
defined  within  all  of  my  businesses.  We  cannot  have  one
without the other.

Wallace:  Leadership  means
listening
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received.
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Tamara  Wallace  is  running
for one of two seats open on
the  South  Lake  Tahoe  City
Council.

Name: Tamara LeAnn Wallace

Age: 46

Job/profession: Retired businesswoman/chamber exec

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?:

2010-14                 South Lake Tahoe Planning Commission

2003                        South Lake Tahoe Lodging Board

2002-03                 Citizens’ Financial Advisory Committee
(LTUSD)

1996-98                 President-elect, Charter Secretary
Tulare Sunrise Rotary

1999-2008           Past-president, member, Lake Tahoe Kiwanis
Club

2004                        Volunteer consultant, Leadership
Lake Tahoe

2000-Current     Coach, South Tahoe Wrestling

2003-05                 Past-member, STHS Cheerleading-Parents



Club

2007-Current      Teacher,  Vacation  Bible  School,  Tahoe
Community Church

2016                        Volunteer, Vacation Bible School,
Sierra Community Church

2004-05                 STAT (South Tahoe Athletic Teams)

1997-99                 Teacher, KAPOW (Kids and the Power of
Work)

1994-96                 Volunteer, fundraiser, co-creator,
Tulare Battered Women’s Shelter.

Why are you running for City Council?: This is a way that I
have wanted to serve my community for many years. However, I
have been ill for a long time, so was our oldest son. We also
adopted a special needs child. I devoted my time to my family
for the last few years because that was where I was most
needed. From 2010 to 2014, I was able to serve on the Planning
Commission. Through that I was further convinced that the City
Council was where I wanted to be. Now that my health has been
improving for over a year, our son’s illness is completely at
bay and our adopted child is 5 years older, I am now ready to
serve in this capacity. I believe that the council must serve,
not rule our community. Further, I have been fortunate enough
to have a few really incredible mentors in my life, one of
whom recently passed. He taught me many things, including: 
working  with  public-private  partnerships,  how  to  disagree
without being disagreeable and that economic development in a
community is a high tide that raises all ships.

Why should voters vote for you over another candidate?: My
life’s experience has just led up to this point. I have been
working and volunteering in a community setting for the last
27 years either through fate or design I have been able to
work for and with people who believe in their communities.



Those who have sought their entire lives to improve where they
and their family live. This example has been invaluable to me.
I believe that I have become one of those people. Four out of
five of my children still live here (I’m still working on the
fifth). Every one of them grew up trying to make a difference
in their town. Citizens in this community, too many times,
have had to go back and reverse what the council has done. I
want to be a part of getting it right the first time.

What  distinct  experience  or  competency  makes  you  uniquely
qualified  to  lead  effectively  as  an  elected  official?:  I
participated and graduated from a six-year program called the
Institute for Organization Management (UCLA and USD). This was
an in depth, immersive program that included executives from
organizations  such  as  the  Trial  Lawyers  Association,  the
California Lumber Association as well as chamber of commerce
executives,  executives  from  every  type  of  association  and
organization. We were taught budgeting, business law, media
relations, building coalitions, strategic planning, business
ethics,  how  to  effectively  use  technology  and  effective
listening, to name a few. As a result, I made a network of
friends and colleagues all over the Western United States, as
well as Washington, D.C., who are involved in forming public
policy in their communities.

My specific plan for leadership is to listen. Listen to the
voters, listen to the experts and listen to my heart. I’m
experienced, but not infallible, there are many people who may
know more than I do about any given subject. I plan to listen
and follow my own moral compass. I intend to vote on the
issues the same way each community member would vote if they
were given the same information as I, and are trying to do the
right  thing  for  the  right  reasons.  These  are  the  guiding
principles by which I live and intend to serve as an elected
official. There will be hundreds of issues to discuss with the
public, fellow council members and staff, so the process by
which I arrive at decisions is how I would like to be judged.



By using proven techniques of public policy decision making I
hope to improve my skills and to become a part of a good
decision making body.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: I’ve taken classes and seminars on government
ethics, including the FPPC rules and the Brown Act. If I and
the council follow these guiding principles, it should ensure
an open and honest meeting process. Something specific I would
watch for is to make sure any closed session meetings would be
noticed with the most specific language possible so the public
can know what’s happening, as much as legally possible. One of
the main reasons the Brown Act was written is to avoid what
are commonly referred to as “daisy chain meetings.” Those are
when council members discuss items in a linear fashion (one
member to another, to another and so forth) without all being
in the same room under a “noticed meeting.” That is still
considered  a  meeting  and  the  public  is  excluded.  This  is
against the Brown Act guidelines.

Accountability can be measured through the wise use of the
public’s dollars.

What stands out for you in the current budget that you support
and that you would change?: My answer to both parts of this
question  is  the  same:  road  repairs  and  public  safety.  I
support each of these and wish to increase the amounts each
line item receives as much as humanly possible.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain: That is a state/federal legislative issue and
not one that the City Council will likely vote on. I believe
that we need as many high paying jobs in our community as
possible  and  the  best  way  to  get  there  is  to  attract
businesses that pay well, in addition to reducing taxes and
regulations  that  keep  businesses  from  paying  those  higher
wages. Every dollar taken by government is one less dollar



paid to an employee. Businesses have only so much income. For
instance, Australia has a $25 minimum wage, their prices are
reflective. Part of the problem is the difference between
“minimum  wage”  and  “living  wage.”  A  living  wage  is,  by
definition, what a person makes that can support them/their
family. However, a minimum wage is just that: the minimum
amount that a person is paid for certain types of entry level
jobs.

Do you support Proposition 55? Please explain: Again, this is
more of a state issue. Maybe I should run for state Senate or
Assembly – ha,ha!

I support education. My daughter is a teacher, my husband is a
substitute teacher and former school board member, and my son
is  school  district  employee  working  on  his  teaching
credential. I believe in public education. The part of Prop.
55 that disallows any funds going to administration is good.
The language that allows the local boards of education to have
discretion is also good. However, I support small business and
the limits ($250,000 single filers, $500,000 joint filers and
$340,000  head  of  household)  are  right  where  most  small
businesses lay, or would like to. Please remember these are
gross dollars, not net. As I stated above, the more taxes that
a business has to pay results in less available to their
employees and in their own communities.  It doesn’t have to be
an either/or situation, by improving businesses they in turn
pay more taxes on that increased volume which then benefits
the government.

Describe three attributes for a successful council: Honesty,
respect, teamwork. I believe this is self-explanatory.

What  are  your  thoughts  about  public  employee  defined
benefits?: I think that the PERS system is a good one. So I
hope that the PERS administrators disengage in their fiscal
shenanigans. So when benefits are promised to an employee that
should be considered a solemn promise. I also like some of the



“cafeteria-style”  benefits  programs  that  allow  employees,
public or otherwise, to choose where their retirement dollars
are held.

Please explain your position regarding contracting out work
normally done by staff: If a job can be done better and/or
more efficiently and for less dollars, then I am all for
contracting out some services. For instance, there are often
jobs that are not ongoing. If a position is created within the
city to accomplish that job, when the job is completed the
city is beholden to an employee for the long term. So, it
makes sense to evaluate short term position tasks. However,
sometimes a current employee has a better understanding of a
situation and can perform the job most efficiently. Sometimes
an  outside  contractor  is  better  able  to  do  this.  As  a
situation presents, it should be taken on a case by case
basis. I’m for whatever saves the taxpayers the most money in
the long run.

What is your 10-year vision for South Lake Tahoe?: I see a
community that my granddaughters can grow up to raise their
own families. I see a community that when our youth go away
for school, they are economically able to come back. I want a
community with decent housing that families can afford and one
that is safe and has a well-staffed police force. I would like
to  have  a  community  that  has  good  paying  jobs  and  good
schools. I envision a community that has a built environment
that is as beautiful as the natural environment. I see a
community that is so beautiful that when people come to visit,
they refuse to leave. I desire a community that is governed by
people  who  make  decisions  for  the  right  reasons,  not  for
what’s politically expedient. This is the community that I
hope to bring about and leave to my children and children’s
children.

What one vote in the last four years that the current council
made do you disagree with and why?: Charging for parking in
neighborhoods and tourist areas. This was repealed via Measure



P in 2014.

Citizens and businesses already pay for the use of the parking
spaces and streets through their taxes. Why should they or
their customers then pay to park in the spaces and on the
streets they have helped purchase. It’s really that simple.

How many City Council meetings have you attended this year?: I
have been to two or three meetings in the last year; however,
I watch almost every one of the meetings on the public service
channel. It was off the air for a while so I relied on either
going to the meetings or talking to those who attended. Over
the past 18 years, I have attended countless council meetings.
In addition, as a planning commissioner, I attended council
regularly. I also receive emails from the city clerk regarding
ongoing issues at/in the city.

What do you know about the strategic plan, finances, debt, and
goals of the city?: Quite a lot in the macro. I am currently
trying  to  get  more  into  the  micro  of  these  issues.  For
instance,  with  regards  to  finances,  debt  and  budget,  the
city’s debt service is in the 22-25 percent range and if they
bond the funds that may become available with the sales tax
initiative it will increase to over 30 percent (these are ball
park  figures).  In  addition,  the  original  redevelopment  is
still hanging over the city’s head. There is still significant
transfer of property tax from other entities to help pay down
this debt, the utility district’s portion is around $500,000.
More  debt  should  be  taken  on  with  great  trepidation  and
seriousness, if taken on at all. I may be off by a little, but
am studying diligently so as to be able to hit the ground
running, if necessary.

I have read all the information that was made public with
regards to the city’s goals and strategic plan as they were
decided on. However, again I am studying these issues in more
detail now that I am asking to be a member of the council.



Being on the council means working as a team. How will you
work with the sitting members for the greater good of the
community?: The community expects their council members to get
along if possible. For years now there have been personal
arguments that I have watched with disgust just like other
citizens. One drama that I have seen is the fight over who
will be mayor. The strong city manager style of government in
our city is such that the council is the “what” and the city
manager is the “how.” However, as small a city as we are
somehow whoever is selected as mayor, who is there simply to
chair  the  meetings,  gets  a  big  head.  They  then  try  to
implement their singular agenda for the city. That causes
friction among those who also wanted to be mayor. It also
causes friction when the “mayor” gets too heavy handed with
the  other  council  members  and  especially  the  staff.  I
personally refused to chair the Planning Commission a couple
of times because:  first of all, I was too new to that board
and did not think I should lead until I understood all the
issues. Secondly, I did not need the accolades. We are small
fish in a small town. We should not think of ourselves as
rulers, but rather as servants. The other reason councils
argue is that they have honest disagreements over the right
policy to follow. That is OK and I think healthy. That is why
they have five council members and not just one. There is a
way to disagree without being disagreeable. Listening without
interrupting, asking questions instead of making accusations
and not grandstanding in front of the public are common sense
ways to avoid embarrassing arguments.

What should be the three main priorities for the council?:
Long-term financial stewardship of the public’s money: Each
council should try to leave the city and next council in
better  financial  shape  than  they  found  it  in.  That  would
include not taxing the businesses and projects to the point
that they decide to live/build elsewhere. That is especially
important  since  we  have  another  state  next  door  that  can
compete for our businesses and families. I have refused to



accept the City Council salary of just under $1,000 a month.
Hopefully that will set a good fiscal example. We are not
rich. But we have lived for many years within a budget. I do
not put others down for accepting the salary. However I was
one person who felt that after making the employees cut back
that doubling the council’s own pay was not a nice statement
that was made to the public and the employees.

The second would be leaving a legacy of infrastructure such as
improved roads, buildings and public facilities that match the
beauty of our natural environment.

Provide a safe community with decent housing prices for all
who live here. In essence, we need to create a community that
draws our children and their children back to a place they can
afford that feels safe from crime and natural disasters such
as the Angora Fire.

What have you done to make yourself ready to be a council
member?: This question is a little like question No. 4 above
regarding my experience on boards. I will refer you to all
those boards and commissions listed in that answer. However, I
will expand my answer in another way.  I haven’t just been
interested in the City Council. I have attended school board
meetings,  scores  of  community  forums,  utility  district
meetings, county Board of Supervisor meetings, TRPA meetings,
lodging board meetings, forums like the housing forum put on
recently by TRYP, and many more local meetings. At the state
level, I have attended meetings in both Nevada and California.
I went to the same high school as former Nevada Gov. Kenny
Guinn  in  the  central  San  Joaquin  Valley.  We  had  mutual
friends. As the main staff person for Leadership Tulare I set
up meetings and tours of the California state Capitol where we
met with our elected representatives and then later came back
to work for or against bills that affected our businesses. At
the federal level, I have flown to Washington, D.C., about a
dozen times. The subjects of the trips varied from attending
congressional hearings on MTBE in our Tahoe groundwater and



Senate hearings and private meetings with Sens. Boxer, Reid
and Feinstein regarding the Lake Tahoe Restoration Act as well
as meetings with Congressman Gibbons who later became the
governor of Nevada and Congressmen John Garamendi and John
Doolittle  on  issues  regarding  the  United  States  Forest
Service. One of the most important efforts that I supported
was to have our California state Sen. Tim Leslie, his aide
Michael Applegarth and several local fire chiefs from around
the lake put on a forum at LTCC with Sen. Feinstein and
Congressman  Doolittle  about  preventing  wildfires.
Unfortunately  the  bureaucratic  wheels  moved  too  slowly  at
Lahontan and TRPA so we were not yet ready to prevent the
Angora Fire that happened prophetically just a short time
after Sen. Feinstein loudly declared that the agencies had
better get out of the way or they would be held responsible
for a terrible conflagration! I was also invited and attended
an  international  conference  sponsored  by  Green  Peace  in
Moscow, Irkutsk and Lake Baikal Russia on how to create a
thriving  business  economy  in  an  environmentally  sensitive
place. We traveled with Ed Gee from the USFS in our group. We
also met with a group of bankers from Russia regarding how to
fund business ventures without involving the government. We
still have some contact with the people we met. I regularly
receive emails from lobbying firms from both sides of the
political spectrum in the U.S. capital on strategies mostly
for the Western States and the very complex issues that are
interwoven around water and land use. Finally my experience
working with Economic Development and land use planning gave
me  a  good  understanding  of  how  to  create  proper  visually
appealing yet profitable business districts. As a member of
the Western Association of Chamber Execs that is made up of
seven states including Hawaii. We learned how California’s
economy was interwoven with many other countries, almost as if
it was a separate country, because of our being one of the
largest economies in the world at that time. Many of the trips
started out with controversies. I saw how compromises and
mutually  beneficial  agreements  can  be  worked  out  without



shouting and back stabbing. Some of the trips were when I was
an invited observer and others were where I was a needed
participant. For instance I worked as part of a group who
wanted to build a “build to suit” industrial complex that
revolved around using agricultural products (50 of which net
approximately $5 billion in the aggregate in Tulare County
alone) and milk since our area had more dairies and cows than
the entire state of Wisconsin. I drew the short straw on the
trip  to  Italy,  France  and  the  Netherlands,  but  was  our
emissary to Oregon and Washington to attract different users
of Tulare Ag products. Our industrial park was highly coveted,
in the sense that we used very savvy financing techniques to
build it. It has become a prime location for manufacturing
butter, creams, including a Haagen Dazs ice cream plant, food
packaging materials and many more. All of the tenants brought
in primary year round jobs. They also worked to support each
other and the community. What we didn’t do was tax the new
businesses and charge fees which would have caused them to
look elsewhere.

What role should government have in housing for residents?: I
must be honest and tell you that I believe, based upon my life
experiences, that government has a tendency to mess up more
things than they fix. It was TRPA, in reaction to the table
games and the 1960 Olympic Games who have made our town a
museum of the 1960s. By freezing building, the supply dropped
and the demand increased causing a rise in prices. It was done
mostly out of true concern for the environment but the science
as to what was really causing water and air pollution at the
lake was not accurate then. “There is science and there is
political science.” As studies were done over the past 50
years there was often a finger on the scale tipping the study
results toward not allowing homes and businesses to be built.
In the mid-1970s about 200 homes were being built per year on
the South Shore. When the CTRPA (the precursor to TRPA) hinted
that they might soon stop all building, over 2,500 homes were
thrown up in a very short amount of time with little regard



for stream sediment or any other environmental degradation. So
then the agency was able to say, “See, we told you there were
too many houses being built, we’ve got to stop all building!”
In the urge to find a way to stop the building the agency came
up with items (now called commodities) that could be metered
out  to  control  building.  These  imaginary  commodities  were
things such as sewer units, TAUs, square footage formulas and
many other things. Decibel levels, while a real measurement,
were used in such a way that their scientific studies found
that commercial jet airplanes just happened to need to be at
just a few decibels below what a commercial jet could possibly
stay under. It took longer to get a permit to build a garage
than  it  took  to  win  World  War  II.  Now,  in  my  opinion,
government needs to get out of the way. I believe that there
can  be  a  positive  meeting  of  the  minds  among  all  the
governments on the South Shore to lower or eliminate the fees
for  builders  who  will  build  homes  that  are  dedicated  for
single family, owner occupied residences. That also meets all
environmental thresholds. The project is the fix. None of us
is smarter than all of us. That is certainly true in my case.
But, if we can generate enough public pressure on TRPA, STPUD,
Lahontan, the county supervisors, city building department and
many more agencies then we will be able to lower costs. That
will  raise  the  supply  which  will  allow  our  children  and
families to stay here in our beautiful city.

How can the city partner with the school district to improve
high school graduation rates?: [Superintendent Jim] Tarwater
and the board of education have gone a long way toward that
goal by building trade school programs that teach students how
to be mechanics, welders, accountants and dental technicians,
to name a few. Not every student plans to go to a four-year
college  or  university.  In  addition,  our  society  and  our
community need the trades. One idea that I have heard is to
reinstate the ski hill they have below the football field.
Students who could ski during P.E. would most likely stay in
school during the winter. Other students could learn how to



become  lift  technicians/mechanics.  In  other  words,  making
school fun for upper classmen as well as being useful for
getting a job in this town. I also believe that Mt. Tallac
High  School  and  its  amazing  staff  have  done  wonders  with
getting at risk students to complete their education. Kudos to
them!

How can local government support and expand job creation and
small local businesses?: As it is right now when a person
wants to open a business here, some — not all, of the planners
and counter people do not see themselves as advocates but
rather almost like police officers. Time after time, I have
been told by new business startups that they have been put
through the wringer in order to get started. The fees are sky
high and the agencies don’t foresee problems in order to help
point them out so it takes them longer and costs them more.
This is especially true for seasonal businesses, for instance
an ice cream truck or bicycle shop. Fees should only be the
amount that it costs the city to process the application. In
some cases the fees are charged based on 10-12 hours of staff
time, when the same work could be done in the private sector
in as little as two or three hours. In addition, the city
should provide a checklist of items that must be done and how
to do them for new residents/ business people. Our agencies
are scattered all over our town, in places that no one would
ever expect them to be. We should have a list of available
locations  where  businesses  could  possibly  lease/buy  and
pitfalls to watch for. Simply put, the city should treat them
like a relative that they always liked and who wants to start
a business. No Catch-22 situations should be allowed. It has
been ironic to see former planners from local agencies who
decide to go into consulting or private business. Only then do
they realize what the time delays and costs can do to a
business that has signed a lease and is having to pay out
money without any income. I am very familiar with how to make
businesses feel welcome and how to assist them. It was my
former job to assist and encourage economic development. It



was  a  very  enjoyable  thing  to  be  involved  in  and  it  is
gratifying to go back and find the businesses I recruited
still in operation.

If you believe in the one South Shore concept, what would you
do to further make this a reality? If you don’t believe in
blurring the state line, why don’t you?:  In many ways there
is one South Shore. The birds, bees, deer, fish and bears do
not know that there is a state line. Fires, earthquakes and
storms don’t see the line either. However, with human beings
there is a state line. The economy and the governments draw a
distinct line. We do not have gaming on the California side of
South Lake Tahoe. Our wedding license laws are different. Our
business license fee in California is different than the gross
margins tax in Nevada. Nevada doesn’t have a state income tax
and  California  does.  The  Nevada  side  has  more  large
corporations than the California side. Most of the school
children are on the California side. The state Legislature
meets every other year in Nevada and California’s almost never
stops meeting. The drug laws are different. Probably most
important is tax dollars generated on one side of the line and
paid for by the citizens of same, should not be used to
benefit the other side. We pay a lot of taxes in our society
and the state/county/city we live in should/must benefit from
the proceeds.

What are your views on:

a: Vacation home rentals: What I believe is the issue with
VHRs is lack of enforcement. The VHR code on the books for
many years was simply not being enforced. When that issue came
to a head, the City Council chose to update the code with
stronger  penalties,  higher  fees,  etc.  Now  it  has  become
apparent that no enforcement was added, which was the main
problem to begin with. What I believe the council should have
done  (and  still  can  do),  in  addition  to  beefing  up
enforcement, is deal with the underlying issue – zoning! If we
were  to  zone  the  different  neighborhoods  with  maximum



densities  for  VHRs,  long-term  rentals  and  owner-occupied
homes, this would solve most of the problem. However, if there
is not a strong enforcement arm to the new zoning rules, it
will fail just as other pseudo solutions have. It has been
found that our under-staffed and over worked police force is
simply unable to provide enforcement for VHRs, I would suggest
an outside security force that can respond in a timely manner
to the non-violent issues and they could contact the police
for issues with greater need for their services. (i.e., noise
complaints would go to the security force/service, domestic
violence and vandalism would be directed to the PD).

b: Loop road: My opinion on the loop road is this: I think we
can accomplish many of the items that would be addressed by
redirecting the highway, without spending $100 million-plus.
We want a more bikeable, walkable area – lower the speed limit
to  25  mph,  which  is  a  nationwide  standard  in  business
districts. As for traffic congestion, I don’t believe that the
loop road will solve this issue in any of its incarnations.
However, one community member wisely suggested synchronizing
the traffic light system; I believe this would be a huge
improvement to congestion. Based on the current option being
discussed, I don’t see how moving a congested highway away
from  the  business  district  and  into  a  neighborhood  with
families is a good alternative. Not to mention, our community
is in a housing crisis and although TTD has said that they
wouldn’t break ground until housing is replaced, they have
also said that they are also allowed to negotiate with the
displaced families and individuals for rent subsidies, in lieu
of replacement housing. This is a much easier option for them,
not to mention a quicker one. What makes us think that they
won’t push for the subsidies and forego all new housing just
so  they  can  break  ground  as  soon  as  possible?  They  have
already been accused of being less than honest in North Shore
with  regards  to  the  housing  element  there.  There  is  some
speculation that their housing solution involves moving the
displaced  families/individuals  into  a  remodeled  Kingsbury



Middle School. How can they think this would be a viable
option? Imagine being the descendant of a family that built a
cabin in the area affected. This cabin houses not just your
family, but your history. Your only two options are to move
across state line and live in a converted school, or take your
subsidy and possibly find another home that simply does not
have your history in each nook and cranny. Apart from this, I
simply believe that the voters should be making this decision.
The council needs to decide how to define “the city,” is it
the staff, the council themselves or is it the citizens who
live here? If they believe it is the citizens, then they
should  let  them  decide.  Fifteen  hundred  voters  signed  to
demand this issue be put on the ballot, why then would the
city not let them have their say. I say again, council members
are servants not rulers.

c: City streets: City streets need to be completely redone
every 40 years, ideally much more quickly in snow country.
When  all  is  said  and  done  with  the  money  available  and
possible new funding sources, this is not even close to being
feasible  in  the  city’s  current  financial  situation.  The
average mile of road costs $1 million to redo. We have about
400-plus miles of roads in the city. If we were to use the
$100 million from the loop road (which will only build about
one mile for that project), we would be a fourth of the way
there ($1 million = 1 mile, $100 million = 100 miles, one-
quarter of the city’s streets). It would certainly have a
greater impact on the citizens. Even if the sales tax measure
on the Nov. 8 ballot passes and the money is bonded (which
would increase the city’s debt service to an estimated 30
percent), there would only be about $40 million to overlay the
400 miles of roads in the city. At this point we are on a
collision course. This can has been kicked down the road for
too many years, but I would be surprised if this continues,
especially if I am lucky enough to be elected.

d:  Relationships  with  other  public  agencies:  There  has



appeared to be a problem in this area also. While I’m not
privy to all behind the scenes negotiations, I have seen a
couple of public disagreements with other agencies that have
not worked out well. One breakup has been the joint powers
authority  (JPA)  that  was  created  to  provide  superior  and
consistent safety services. I’m not going to describe each
side’s points on this breakup and public disagreement. Another
dust up was when the city decided unilaterally that they could
simply  charge  a  franchise  fee  to  the  South  Tahoe  Public
Utility District in the estimated amount of $500,000 per year.
This was dropped quickly because it is not legal. The point is
that  getting  along  with  others  should  be  a  goal  of  the
organization from the top down. A wise man once told me, “By
the time you have met the third jerk of the day, go look in
the mirror.” I think there is needed improvement when it comes
to inter-agency spats.

e: Recreation: Our locals are recreation nuts, especially the
millennials. But all of we locals ski, hike, workout and play
every sport we can and just as important, so do our guests.
I’m assuming that you are asking about the recreation TOT tax
on the ballot. The lodging association is a proponent probably
for two reasons. One would be to not have the city gobble up
TOT  for  a  non-beneficial  reason  that  doesn’t  help  the
industry. The other would be that sports dollars can be huge.
For instance our small South Tahoe Wrestling Club hosted a
state tournament. Seven hundred wrestlers and their families
came for three days. That tournament alone filled many motel
rooms and restaurant seats. The proposed rec center will be
built to host many other types of tournaments. My personal
preference would be to have a private company be in charge.
That being said, Lauren Thomaselli, the current Recreation
Department head, is as good as anyone out there. But, she will
eventually retire. It has been proven all over the country
that private for-profit operators do a better job overall in
operating ice skating arenas, and other recreation facilities.
One last thought. We do have private gyms that would have to



compete with a government subsidized center. Perhaps some of
the things they do best should be left to them.

f. TRPA defined commodities: They are made up out of thin air
and are an end justifies the means item. Of course we want to
protect our lake. I have certainly been a major supporter of
the Lake Tahoe Restoration Act. However, it is time we all
were  honest  with  each  other.  The  TRPA  and  enterprising
developers  can  use  the  sale  of  these  commodities  such  as
tourist accommodation units (TAUs) to make money.

g. Transient occupancy tax measure: I am a past secretary of
the lodging board. The issue of TOT increases often came up.
The state and national associations have verified studies that
prove as the TOT costs went up, the number of guests went
down. For instance the city of New York raised TOT to 18
percent. Tourism dropped so hard and fast that they had to
rescind the tax. I point this out because there is obviously a
point  at  which  a  city  can  overtax  the  guests.  As  an
operator/manager  of  several  small  properties,  I  saw  the
sticker shock. It is not a bottomless well. As I said above,
the lodging association does believe they will see a benefit
from this tax because of the sports teams coming here with
their families. I believe the tax will pass because the public
likes taxes that another person will pay. That being said, I
think that the threshold has been reached after this. If we
continue to go back to this well, then we will start to see
diminishing returns.

h. Sales tax measure: I sure wish that previous councils had
done more to fix the roads in the past. They have joked that
the utility district and other entities that do work in the
city  streets  are  the  city’s  road  repair  program.  That  is
because when any other entity digs even in a fairly small
portion of a road, the city has them repair as large of a
section as possible. The public may think that Caltrans and
the city are doing the work. Our city streets are in terrible
disrepair. It is very disappointing that those who want funds



for affordable/workforce housing and those who have lost their
Volkswagen in a pothole are pitted against each other on this
ballot. Both things are desperately needed.

i. What do you want the additional sales tax money to go to?:
In a previous answer I pointed out that all the governments
could lower their fees in order to stimulate lower priced
homes for renters. That can’t be done for road repairs. So if
I have to vote for a tax rather than raise income to the city
by increasing sales for businesses. I would say put it to
roads. I’m still looking for my Jeep in a pothole on Eloise
Street.

Tell us something about yourself that people may not know: In
keeping with my long wordy answers to your many questions, I
think  two  things  might  be  not  known.  My  great-great-
grandfather, Joseph Alexander Grassel, was a soldier in the
German army just as things started heating up in the Third
Reich.  I’m  told  he  was  in  the  secret  police  (not  to  be
mistaken for the SS). He and his fellow soldiers were asked to
start persecuting the Jewish people starting with the more
wealthy shop owners. He took a stand and refused to persecute
those families. Joseph Grassel was soon arrested and put into
a box car and sent away into the very same type of prison that
he had refused to send the Jewish people to. The prison was
one of the more famous death camps. It was called Dachau.
Joseph died there. Some of his possessions were reported to
have been kept. On Sept. 11, 2001, while visiting Washington.
D.C., I decided that I was going to go to the Holocaust
Museum’s archives in Alexandria, Va., to try to retrieve his
things. But first we had a meeting with Congressman Doolittle.
On the way to the Capitol building that morning we heard that
a plane had flown into one of the twin towers. At that point
we didn’t know what type of plane nor did we have any idea
what kind of damage was caused. But our cab driver knew. He
even suggested that it might be Osama Bin Laden. Just as we
were shaking the congressman’s hand the second plane hit the



second tower. The congressman believed we were at war and his
aides immediately whisked him away. Weird World War II air
raid type alarms were going off. The guards were standing,
arms at the ready, in every hallway. Our group of four was
scared down to our toes. We worked our way out of the building
and found a retaining wall about 70 yards in front of the
Capital. We could hear the slow whine of a jet engine. We got
down behind the wall and waited for what we were sure was
going  to  be  the  blast  from  the  collision.  Other  tourists
copied what we did. It became quiet. We stood up and then the
plane hit the Pentagon where we had been the day before. We
then walked about 15 blocks across D.C. to our hotel. We heard
other blasts that car radios said were government targeted
buildings blowing up. Later we learned that the blasts were
from sonic booms from our Air Force jets flying at top speed
to protect the city. It didn’t feel real. We drove by the
Pentagon the next day to see that the plane had caught on fire
again. It took some time to get word to our kids and parents
that we were OK. We often thank God for those brave passengers
of United 93 that went down in Pennsylvania. They fought the
hijackers and saved our lives.

You have said that the majority of the council has tried to
silence the minority. Please explain this and use specific
examples: Actually, that is not what I said. I’m copying here
exactly what I wrote.

“When a staff member is mistreated or abused by an elected
person there are legal mechanisms is place to deal with it.
They are very clearly defined for a reason because in the past
the majority has tried to silence the minority. Before I am
possibly misunderstood again, I don’t believe that is the case
here.”

My point was that the majority silencing the minority is why
the laws were put into place.



Byer:  DCSD  priorities  —
budgets, strategy, curriculum
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received.

Keith  Byer  is  one  of  two
candidates for Area 3 of the
Douglas  County  School
District.

Name: B Keith Byer

Age: 53

Job/profession: Certified public accountant (Texas)

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: Tahoe Douglas Rotary Club member
and board of directors member, have routinely volunteered at
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various fundraisers at lake schools, Junior Achievement-Moscow
board of directors, KidSave (charity focused on placement of
older orphans) Moscow fundraising chair, Anglo-American School
of Moscow School Board for eight years (member of board and
member of finance committee).

Why do you want to be on the school board?: I believe parents
need a strong voice on the school board and that I can build
consensus from diverse viewpoints.

Why should voters vote for you over another candidate?: I am a
parent of a recent graduate of Whittell and a current student
of Whittell. I am currently active in support of the local
schools. I have deep experience in budgeting and strategy
development in both business and a school setting. I am a
resident of Douglas County.

What  distinct  experience  or  competency  makes  you  uniquely
qualified to lead effectively as an elected official?: I have
over 30 years of professional experience, with an emphasis in
finance, working in diverse groups toward a common goal. I
believe boards need to provide strong governance and bring a
balance  to  the  diverse  stakeholders  (students,  parents,
teachers, administration, and tax payers) points of view.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: I believe Nevada has open meeting rules for a
very valid reason and conversations and debate of key issues
need to occur in this open forum. When issues are discussed
and decided outside public meetings, distrust arises. Often
organization  leadership  (CEO,  superintendents,  etc.)  bring
decisions  before  the  board  for  ratification  rather  than
discussion. Boards must understand both the pros and cons of a
decision, which takes time and transparency.

What stands out for you in the current budget that you support
and that you would change?: Douglas County has made and will



continue to make investments in technology. I believe they
should  leverage  that  technology  to  hold  costs  where
possible.  They  must  also  leverage  the  benefit  of  that
technology by providing training to teachers and evaluating
the  teachers  on  technology  integration.  I  also  note  that
Kingsbury Middle School was recently sold after many years on
the  market.  When  KMS  was  closed,  promises  were  made  that
monies raised from its sale would be invested back in the lake
schools. I want to ensure that happens.

Describe three attributes for a successful board: Transparent
governance with members who fully understand the issues upon
which they vote. Giving voice of all stakeholders. Strategic
vision driving actions and expenditures.

What  are  your  thoughts  about  public  employee  defined
benefits?: Most voters saw their employers move away from
defined benefit programs toward defined contribution programs
many years ago. I believe we must move that way as well. You
cannot properly budget for defined benefit plans as the costs
depend on future events such as increases in life expectancy,
interest rates, and health care inflation. Defined benefit
plans  can  be  used  to  hide  the  true  costs  of  employees.
Taxpayers must know the costs they are incurring each year to
avoid surprises that build up. We cannot leverage our future
for  the  current.  We  have  seen  municipalities  go  bankrupt
partly in response to unfunded defined benefit pension and
health  care  plans.  Such  situations  do  not  benefit  anyone
including the educators who rely on bankrupt plans.

Please explain your position on contracting out work normally
done by staff: I do not have strong positions on this matter
but I believe the board has a fiduciary responsibility to
spend taxpayer money wisely. I am not averse to contracting
work  out,  but  believe  you  must  have  very  strict  service
definitions to ensure the work is done correctly and that
competitive bids are received.



What is your 10-year vision for the school district?: The
school has a formal strategic planning process, which is now
under way that obtains inputs from all stakeholders. I value
this input and believe we should approach this process with an
open mind and no preconceived notions. That said, my focus is
preparing our kids for the work force of the future. This will
require technology skills.

What one vote in the last four years that the current board
made do you disagree with and why?:  The current board was
under significant financial pressure due to a reduction in
state funding and has not kept up with required maintenance.
The taxpayers are now being asked to fund this maintenance
backlog  via  a  special  bond  proposition.  This  bond  may  be
rejected  by  voters,  which  will  intensify  the  pressure  on
future budgets. At the end of the day, we work for taxpayers
and parents.

How many school board meetings have you attended this year?: 2

What do you know about the strategic plan, finances, debt,
goals of the school district?: I have read the strategic plan,
budget and other publicly available documents and have a basic
understanding of their contents. There must be direct linkage
between  the  strategic  plan  and  the  budget.  You  will  only
achieve what you are willing to pay for. Linking money and
objectives create honesty and transparency.

Being on the school board means working as a team. How will
you work with the next board for the greater good of the
community?: I have a great deal of experience working with
diverse groups of people and finding common ground to move
forward. Strong schools build strong communities.

What  should  be  the  three  main  priorities  for  the  board?:
Budgets, strategy, curriculum

What do you know about Common Core? What is your opinion about
it?: I believe Douglas County and the state of Nevada are



completely capable of managing their own schools. I do not
believe federal funding should be tied to Common Core and the
decision to adopt Common Core should be left to states and
school districts as well as the pedagogy chosen to teach their
curriculum.  I  believe  parents  will  demand  challenging
curriculum for their children if provided control of their
schools.

I  do  believe  in  limited  standardized  testing  to  identify
schools that have a large proportion of students unprepared
for college or the work force. When these issues are detected,
I believe we must look at root causes. Schools may be failing
their  mission;  but,  societal  factors  may  be  failing  our
schools. Limited standardized testing can bring focus where
focus is needed.

I do not believe we should allow personal information about
students outside a school district. Our kids have a right to
privacy and as minors cannot waive that right.

What is your opinion about career and technical education at
the high school level?: I believe this training is vital to
our students, our local businesses, and our community. Many
trades have shortages of labor and many tradesmen create small
business. Lastly, trades expand our students’ opportunity to
make their home here in Douglas County.

Do you support the expansion of charter schools? Why or why
not?: No one can be trusted to act in the best interest of
students more than parents. I support school choice be that
public schools, home schooling, or charter schools. We should
have enough charter schools to meet the demand for charter
schools. I welcome arguments from those who believe charter
schools  harm  public  schools  but  need  strong  evidence  to
override parental choice.

The lake seems to be underrepresented. Do you believe this is
true? Why or why not?: The allocation of board seats seems



quite  fair  to  me  so  I  don’t  think  it’s  an  issue  of
underrepresentation.  If  elected,  I  will  represent  every
student in Douglas County and expect the other board members
to do the same. I do not believe there is inherent bias
against the lake schools. I think we have an issue that lake
school enrollment has dropped and school administration has
reacted. Some of this enrollment drop is caused by the lack of
affordable housing at the lake which may be partially remedied
as the developer who recently bought KMS may build up to 400
units. But part of the enrollment drop is self-inflicted. The
board failed to continue a program, without explanation, that
encouraged South Lake Tahoe students who wanted a small school
environment to attend Zephyr Cove and Whittell.

The fact that your parents choose to live at the lake should
not affect where you go to college or what trade you practice:
that should be determined by your ambition and abilities. I
believe there needs to be a minimum curriculum available to
every  Douglas  County  student  and  that  we  should  develop
innovative ways to deliver that curriculum. This could be e-
learning, expansion of the relationship with South Lake Tahoe,
development  of  programs  with  LTCC  and  WNC,  adding  key
teachers, and other solutions. Several lake school parents
spent hours of their valuable time looking at solutions. After
more than a year, they have not had a response from the board
or the administration.

If you answered yes to the question above, what will you do to
change the underrepresentation? If you answered no, what will
you do to change the perception?: I believe the board and
administration should spend more time talking and listening to
lake parents. When you look at expenditure per student, we
spend significantly more per lake student than valley student;
but expenditures per student isn’t how you get into the best
universities or trained as a welder. The cost per student is
higher because of higher facilities and operating costs. Every
student in Douglas County must have an education system that



allows them the opportunity to reach their full potential. If
we fixed curriculum, we’d fix most of the perception issue. I
would ask the superintendent to write articles, as needed, in
the  lake  schools  newsletter  discussing  administrative  and
board decisions which have a direct effect on the lake schools
(past examples of such would be teaching staff reductions and
art program eliminations). I would also encourage her to spend
a few days each month in an office at the lake engaging lake
parents, listening to lake teachers, and interacting with lake
students. If you’ve ever done this, you know just how special
our schools are.

Tell us something about yourself that people may not know:
Many, many, years and pounds ago, I ran a marathon in under 5
hours.  I’ve  flown  over  2  million  miles,  been  to  over  70
countries,  and  lived  in  4  countries  on  3  different
continents.  I’ve  been  a  repeat  guest  lecturer  at  the
University of Texas in business applications and want to teach
in high school or college after I retire. I’ve had articles
published over 30 times and contributed to 4 books on doing
business in various countries. My high school class was less
than 30, similar to Whittell.

You have said you want more technology in schools. What kind
of technology and how do propose to pay for it?: I believe
that  every  student  must  have  a  base  competency  in
technology.  Mechanics,  truck  drivers,  and  lawyers  all  use
iPads.  The  high  school  will  be  providing  every  student  a
Chrome Book that I believe is a sufficient platform but they
must integrate the technology into the classroom. As to paying
for it, I believe leveraging technology could save money in
some areas such as textbooks, reproduction costs, etc.

Douglas County is blessed to have generous businesses and
engaged service clubs. I would like to see the school seek
relationships with businesses and service clubs in the area to
garner support of select programs in the school. You can see
the generosity of GE in the Douglas County Community Center



and the generosity of Tahoe Douglas Rotary in Kahle Community
Center.  Attend  any  meeting  of  a  local
Rotary,  Kiwanis,  Optimist,  Soroptimist,  or  Lions  Club  and
you’ll see their money evidence their passion for education. I
believe  if  the  school  could  create  a  vision,  we’d  find
the sponsorship. As only one narrow example, I believe if the
school created a program to engage girls in STEM, we could
find engineers in the local community to serve as mentors.

Long: Wants to be a voice for
new ideas
Publisher’s note: Lake Tahoe News asked candidates for South
Lake Tahoe City Council, Lake Tahoe Community College, Lake
Tahoe Unified School District, Douglas County School District,
South  Tahoe  Public  Utility  District  and  Lake  Valley  Fire
Protection District a series of questions. We are running the
responses in the order received.

Ted Long is running for
one of two seats open
on the South Lake Tahoe
City Council.

https://www.laketahoenews.net/2016/09/long-wants-to-be-a-voice-for-new-ideas/
https://www.laketahoenews.net/2016/09/long-wants-to-be-a-voice-for-new-ideas/


Name: Ted Long

Age: 78

Job/profession: Attorney, lecturer, professor of economics and
law

What  boards,  commissions,  or  other  experience,  including
volunteering, do you have?: Prior council member, planning
commissioner, past president League of California Sacramento
division, two time chairmen of LAFCO four-year member, LAFCO
and elected to state board, city rep to LTVA, and member of
the Eisenhower Foundation, cities and the urban crises panel.
Over the past 50 years I have served on over 25 boards and
commissions. On the local level I was a past treasurer of the
Art  League,  served  on  Latino  Affairs  Committee.  Sponsored
local soccer season, worked with TRPA on affordable housing
and served six years on the El Dorado County Food Bank board.

Why are you running for City Council?: To be a voice for the
“little guy” to represent the citizens’ of the city and to
provide a voice for new and different ideas.

Why should voters vote for you over another candidate?: My
qualifications, the relationships I have created that will
serve the city, my willingness to put in the extra time and
the policies I support.

What  distinct  experience  or  competency  makes  you  uniquely
qualified to lead effectively as an elected official?: See
answer 4. I have been an advocate for change and equality for
over 50 years.

Public agencies have been under scrutiny the last few years
for lack of transparency and accountability. What will you do
to ensure both?: Public disclosure and holding public meetings
I would like to see a third monthly meeting held to discuss
issues and to bring various departments for the public to
interact with.



What stands out for you in the current budget that you support
and  that  you  would  change?:  Priority  needs  to  be
infrastructure and reestablishing community police and fire
departments. We need a review of the recreational facilities
for repair and update.

Do  you  support  current  legislation  for  $15  minimum  wage?
Please explain: Yes, corporate profits are at an all-time
high.  The  spirit  of  democracy  demands  that  the  wealth  be
fairly distributed. As we look at other countries we clearly
see that employees can receive a livable wage and working
conditions while companies grow. I recently completed a tour
of German factories and saw fairness work.

Do you support Proposition 55? Please explain: Legislating
personal behavior like this has never worked. Probation is the
best example. There is already a robust trade in marijuana we
need to regulate and tax, the funds committed to raising the
standard of living for the poorest.

Describe  three  attributes  for  a  successful  council:  Skill
(qualifications), concern and availability. A willingness to
use the platform to expand the city’s relationship with other
cities, state and federal officials, like the work I did with
the League of California cities.

What  are  your  thoughts  about  public  employee  defined
benefits?: Public employees deserve a good benefit program, at
least on par with private programs. They must also face the
problems  and  issues  that  confront  all  employers  and  have
programs they can depend on.

Please explain your position regarding contracting out work
normally done by staff: Only when extraordinary requirements
would require it.

What  is  your  10-year  vision  for  South  Lake  Tahoe?:  Roads
repaired, economy booming and several new low and work force
housing  projects  under  way.  We  need  to  develop  our



relationship with the high tech industries, this will bring
real jobs to the area. I propose a committee be formed and
visit the Silicon Valley to determine exactly what it will
take to get those that can work anywhere do our town.

What one vote in the last four years that the current council
made  do  you  disagree  with  and  why?:  Mostly  the  internal
bickering and the general attitude that I hear about in their
willingness to listen to all views, more then a few have told
me that they do not think the council listens. I am proposing
a third, non-official meeting each month just to talk and
interact on the issues of the day.

How many City Council meetings have you attended this year?: I
believe four, I do watch on TV as well.

What do you know about the strategic plan, finances, debt, and
goals of the city?: I understand the economic development
issues, the refinance of debt and I am not sure what the
effects  and   alternatives  are  to  the  abandonment  of
redevelopment  in  the  state.

Being on the council means working as a team. How will you
work with the sitting members for the greater good of the
community?: I am very clear that to get something done you
need support of others, I will work to earn and deserve that
support. I have demonstrated some ability in being selected as
foreman of the grand jury, elected to the state board of
LAFCO, two times selected as its chairman and my leadership
role with the League of California Cities.

What should be the three main priorities for the council?:
Roads, community spirit and affordable housing.

What have you done to make yourself ready to be a council
member?: History of involvement, follow local issues.

What role should government have in housing for residents?: A
livable home is as important as any other freedom we have. I



believe that inadequate or non-existing housing is a key issue
in the cause of many of the other problems we have. We provide
public support if your home is damaged by natural disaster,
why not if you can’t afford it?

How can the city partner with the school district to improve
high school graduation rates?: To be available to assist, to
be a role model. To find mutual areas of interest and to
develop them. We must also expand our role with the college.
For example if we are successful in making our city the best
place for high tech work, then the college might look to
courses that support that career.

How can local government support and expand job creation and
small local businesses?: By supporting the business community,
provide affordable housing and demonstrate and share community
spirit. By reaching out, there are thousands that can work
anywhere, why are they not here?

If you believe in the one South Shore concept, what would you
do to further make this a reality? If you don’t believe in
blurring the state line, why don’t you?: I think it is a
realty, we need to work together, we have a lot more in common
than that which could separate us, we must remember that with
current technology the entire world is a smaller place.

What are your views on:

a: Vacation home rentals: I support private property rights
and  respect  the  needs  of  residence  for  safe  and  sane
neighborhoods.  This  issue  can  be  resolved.

b: Loop road: Not sure yet, on the surface I like the idea of
a  mall  or  walking  space  I  also  want  all  the  residence
protected  with  replacement  housing.

c: City streets: High priority, needs work

d: Relationships with other public agencies: My involvement



with many as a member and leader demonstrates my recognition
of their importance and the need to work together. I consider
the post as councilmember an important introduction into other
organizations. This is where you build relationships and get
support for your city.

e: Recreation: Number two job of the city.

f. TRPA defined commodities: I understand the reason behind
them but feel that they slow potential growth and the solving
of housing issues. I have seen major shifts in TRPA’s view and
a willing to work together. Higher quality development means
better environmental controls.

g. Transient occupancy tax measure: Support, as long as the
funds are spend to address tourist needs and problems.

h. Sales tax measure: Not sure yet, my principal concern is
the use of the money.

i. What do you want the additional sales tax money to go to?:
If done, to housing and support a growing economy.

Tell us something about yourself that people may not know: I
mean well and want to work for the greater good. I believe
that open, honest discussion will lead to solutions. I believe
that if something is not working you need to try something
else, not just do it over and over.

How will you be a different council member compared to when
you served before?: I believe that I have mellowed and have
become more open. I certainly have learned a lot in the past
years.


