Stateline gaming win down,
statewide 1it’s up

Stateline casino revenue continues to decline year-over-year,
according to information released today by the Nevada Gaming
Control Board.

While the October gaming winnings statewide
for Nevada are up 11 percent, they are down
5.4 percent in Stateline. The North Shore
casinos come in with an 8.04 percent increase.

The statewide gaming win 1is up almost 4.4 percent for the
first four months of the fiscal year, which started in July.
October gambling revenue is up 16 percent on the Las Vegas
Strip, and up more than 8 percent in Reno compared with 2009.

— Kathryn Reed

Christmas dinner at St. T

St. Theresa Catholic Church welcomes anyone and everyone to
its Fifth annual Community Christmas Dinner and Festive
Celebration on Christmas Day beginning at 3pm and continuing
into the early evening.

The holiday event will be in Grace Hall on the corner of
Highway 50 and Lyons Boulevard in South Lake Tahoe.

If you know anyone who would be alone on Christmas, or does
not have the wherewithal to prepare a holiday meal, encourage
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them to come and celebrate this day with others.

Ski report: Snow forecast for
higher elevations

Look for fresh snow above 7,000 feet today.

Here is the ski report from Curtis Fong, the Guy from Tahoe.

Heavenly names run after
young skier who died

By Kathryn Reed

If people didn’t know who Emily Clothier was before, they will
now — assuming they are skiing at Heavenly Mountain Resort.

A run off Stagecoach bears her name. Emily’s Run is printed on
maps and posters of the ski resort. Signs go up this week.
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Emily Clothier

Emily was 14 years old when she died in a ski racing accident
at Heavenly in 2008. She had been a member of the Heavenly Ski
and Snowboard Foundation for eight years.

“I wanted a legacy for Emily,” her father Steve Clothier told
Lake Tahoe News. “A lot of good stuff has come out of a really
bad situation.”

Clothier was instrumental in getting the resort to clear trees
to make Stagecoach Run wider and safer. In doing so it
essentially created another run. That new run is the one for
Emily.

It’s in the area where she was skiing that day and where the
racing team still practices.

The resort is not organizing a ceremony, but Clothier plans to
gather the patrolmen who helped that tragic day and others to
have a picture taken as soon as the sign goes up — which will
be today or Friday. He envisions it being the family Christmas
picture this year.

Heavenly has other runs named after people, but it’'s been
years since 1t has done so. It took going to corporate in
Colorado to make this happen.

A memorial was established at the base of the tree where Emily
was found. It’'s a weatherproof shadow box that tells the story
of what happened. Inside the box is a book people may write
in.
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“I ski by it every single day to see who signed it,” Clothier
said.

Movement in MV-STATA lawsuit
expected later this month

By Kathryn Reed

MV Transportation has offered an extension to all parties
named in the lawsuit involving the BlueGo bus system on the
South Shore. Responses are expected to start coming in Dec.
10.

All responses are due by the end of the month.
Once those are on file, discovery will begin.

The Fairfield-based company has sued the individual board
members of South Tahoe Area Transit Authority, which is now in
bankruptcy court. This was done as a maneuver to recover
nearly $3 million the transit agency says it is owed them by
STATA. STATA has little money or other assets, but the private
and public entities the board members represent are all
solvent.

A deal has been reached with El Dorado County for the
government agency to pay MV $160,000. The court approved that
good faith settlement agreement last week.

South Lake Tahoe is named in the suit. Neither attorney with
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the city — Patrick Enright nor Nira Feeley — has a license to
practice law in Nevada. The suit was filed in Reno. STATA was
based in Stateline. Also named are Mayor Kathay Lovell and
Assistant City Manager Rick Angelocci.

“At this time no outside counsel has been hired or associated
with on the matter,” Enright wrote Lake Tahoe News.
“Councilmember (Bruce) Grego is the TTD representative, so
they would be representing him or arranging for the insurance
carrier to.”

The Tahoe Transportation District has taken over the operation
of BlueGo.

The Tahoe Transportation District board meets Dec. 10 at 1lpm.
BlueGo, waterborne transit, and finances are part of the
agenda. The meeting is at the Tahoe Regional Planning Agency
office at 128 Market St., Stateline.

TPNS appreciative of
fundraising contributions

To the community,

Tahoe Parents Nursery School would like to thank the Optimist
Club and Tahoe Gymnastics for their contributions to our fall
2010 fundraising which helps to fund our nonprofit, parent-
cooperative preschool. We would also like to thank the U.S.
Forest Service Taylor Creek Visitor Center and the South Lake
Tahoe Fire Department Station 1 for providing a fun,
educational experience to our preschoolers and their parents
during our fall field trips.
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Our philosophy “together we’re better” is truly rooted in our
tremendous community support and for this we are truly
appreciative.

Happy Holidays.

Jennifer Webb, Tahoe Parents Nursery School publicity chair

Budget gifts: Shop at Lake
Tahoe Holidays

Lake Tahoe Holidays has hundreds of ornaments and gifts under
$20. It is locally owned and operated.

It boasts of featuring more local artists than
any other store in the South Shore region,
with 11 artists currently in the store.

Owners say shopping Lake Tahoe Holidays also supports the
community over and over again because they donate throughout
the entire year to many organizations year after year.

Items like
these are
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avalilable at
Lake Tahoe
Holidays.

The store 1s at 4000 Lake Tahoe Blvd., No. 29, South Lake
Tahoe.

Winter accessories being
collected on South Shore

The Employee Association of the U.S. Forest Service Lake Tahoe
Basin Management Unit 1is collecting donations of winter
accessories such as mittens, gloves, hats, and scarves from
employees and the public at the supervisor’s office near Al
Tahoe Boulevard in South Lake Tahoe.

The donated items will decorate the lobby Christmas tree until
Dec. 15, when they will be distributed to the South Lake Tahoe
Women’s Center.

Drop off hand-knitted, new or gently used items at the
supervisor’'s office at 35 College Drive between 8am and 4:30pm
Monday through Friday.

For more information, call (530) 543.2774.
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‘Romantic Tahoe’ a personal
journey for Auburn-area
historian

By Gus Thomson, Auburn Journal

One of the more respected history experts in the Auburn area
has just come out with a new book and “Romantic Tahoe” 1is a
labor of love that should be of particular interest in the
Tahoe area.

Donna Howell, a former vice president of the Placer County
Historical Foundation and a past president of the Placer
County Historical Society, is an Auburn native who has already
been author or co-author of a number of locally oriented
history publications, including the well-received “Auburn
Images.”

This time around, Howell has pulled out more than 75 photos
from her own collection — many of them shot by relatives — to
help tell the story of the period from 1929 to 1935 at the
Forest Service Campground and Ranger Station at Incline, on
the North Shore of Lake Tahoe at Crystal Bay.

Howell co-writes this book with her late mother, Kathryn
Howell — who as a new bride spent five summers and two winters
with her Forest Ranger husband Jim Howell. Much of the writing
comes from journals kept by Kathryn Howell, with her daughter
filling in some of the historical context.

Read the whole story
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South Tahoe ice rink losing
money, lacks marketing plan

Publisher’s note: This is the second of a two-part series
about the South Lake Tahoe Ice Arena.

By Kathryn Reed

In the 2010-11 South Lake Tahoe budget the “Recreation
Summary” calls for projected revenues to be $996,200,
expenditures $2,073,558. This equals a deficit of $1,077,358.
The majority of expenses are for personnel services -
$1,472,855.

Specific ice arena figures can be found in Working Papers B
that were supplied to Lake Tahoe News. The revenue estimate is
$618,000 from skating fees, class fees, renting equipment,
rent of the ice, and sales of product. Expenditures for the
rink include: personnel services, $430,662; other expenses at
$134,669 which include laundry, communications, printing and
binding, merchandise for resale, general supplies, program
supplies, <clothing-uniform, medical supplies, gas,
electricity, fuel.

Skating is
part of the
Lake Tahoe
Unified
fourth-grade
curriculum.
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In 2009-10 the top three revenue generators were: public skate
26 percent of the budget, facility-ice rentals 25 percent, and
skating programs 11 percent.

Rob Swain, supervisor of the South Lake Tahoe Ice Arena, said
the projected deficit for this fiscal year is about $35,000
for the ice rink. The deficit for 2009-10 came in at $78,000.

“I'm not proud of it. It’s horrible in my opinion,” Swain of
last year’s numbers.

He could not answer the questions: Why was the deficit so
large last fiscal year? And why do you anticipate it being
less than half of that this fiscal year?

One budget item that will be cut this year is utilities, which
came to more than $60,000 last fiscal year. This is because of
the cogeneration plant being installed.

Another expense that has been cut is staff. Swain said 1.7
full-time employees operate the arena. A slew of part time
people are part of the staff, as well. Swain remarked that
with the furlough days he and others are mandated to take — an
average of three a month — he doesn’t consider himself a full-
time employee.

The café is seldom open. Swain said there is not the volume of
customers to do so. He also does not want to change the policy
that allows outside food and drink. He said at one time he
shopped at Costco to stock the cafe, but then ex-City Manager
Dave Jinkens said no more shopping off the hill. He has met
with local grocery stores to get a deal on food items he would
resell, but said the stores were not open to that idea.

At one point the café was losing $900 a month, Swain said.
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However, Nancy Kerry envisions a restaurant where people could
watch the skaters. She was asked by City Manager Tony 0’Rourke
to do an assessment on the rink after parks and rec staff said
they were too busy to do it themselves.

The cafe at
the South
Tahoe rink 1is
seldom open.

The retail store once had an outside operator, but no longer.
Rink staff run it. It’'s full of items for hockey players and
figure skaters, as well as T-shirts and fleece vests the
general public would wear.

A positive at the rink 1is the number of skate school
participants has been on the upswing the past few years.

The peak was 684 in 2002 — the year the rink opened. And it
opened in May. For the next five years participation numbers
for skate school decreased; the low point of 150 was in 2007.
Swain attributes the drop to when to two elementary schools in
Lake Tahoe Unified School District closed and the economic
downturn.

Since then the numbers have been increasing, with 349
participants this year as of the end of November.

Money v. customers

Swain sounds like a man more worried about the bottom line
more than the quality of service customers are getting.
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“If I can rent the facility, it is easy money,” he said. “It
brings people to the community, where everyone benefits.” He
means heads in beds, meals served, gas in tanks and other
residual expenditures involved with people in town for hockey
tournaments and camps. (Swain is a hockey player.)

He has rented the rink for winter clothing catalog shoots as
well as to the government to test tires.

Swain said the two words that will put the ice rink on solid
ground are cooperation and compromise.

But it’'s customer service the city manager wants him to focus
on.

“We are in the service business,” 0’'Rourke said. “We are here
for our customers, not ourselves. We have to meet their
expectations and their needs.”

Swain said after last week'’s focus group meeting he
immediately implemented three changes people wanted — all in
the name of customer service. One was to post the calendar at
the facility in a manner people preferred, another was to
offer coffee. He couldn’t remember the third.

When it comes to the public using the rink, school schedules
are a contributing factor — so are windy days on the slopes.

“We are very weather driven,” Swain said. A public session on
a rainy day can bring in five times the amount of money the
figure skaters generate, he said.

With the rink being built with Measure S bond money - a
measure residents still see on property tax bills — Swain said
the philosophy is to provide as much ice time to the public as
possible.

Rink is secret to many

One problem with getting the public to use the rink is there



1s no marketing budget. Interim parks Director Chris Hawken
said money for such endeavors is taken from other parts of the
budget instead of being a separate line itenm.

Part of the recent discussions involve getting the word out to
the public about the various skating programs — including
curling, birthday parties, youth and adult hockey leagues,
skills and drills, broomball, and figure skating.

Until meeting with Lake Tahoe News, no one in the media had
been told about the free Dec. 18 holiday event that starts at
5:30pm.

Most of the information being distributed about rink
activities 1s directed to current users.

When the weather is nasty, Swain said hotels in the area are
sent faxes telling them to suggest to their guests to come to
the ice rink.

But Kerry wants a more proactive approach to getting tourists
to know about the rink.

Hawken said new this year is having a coupon inserted in card
key holders for hotel guests to use.

Going after hockey tournaments and camps are other ways to get
people to know about the rink.

The flip side is letting locals know so they could attend the
various events on this NHL size sheet of ice.

But the rink is not all that inviting. It’s drab. The holiday
tunes on the sound system are not peppy. The 300-seat stands
are cold. Heaters above them have to be pointed out they even
exist. It is incredibly cold — colder than other rinks. The
party room is tucked into a corner in what looks like an after
thought. There is no view of the ice from there.

Swain volunteers he likes the outdoor rink at Heavenly Village



with its decorative snowflakes and the vibe it puts off. He
thinks doing more things like that would be good for the
indoor rink. But he quickly points out the continued reduction
in staff has him and others wearing many hats which 1is
stretching them thin and causing some things to fall by the
wayside and never get done.

One thing that might free up time for Swain and Hawken is the
city attorney will be handling the bulk of contracts. This is
to ensure consistency and eliminate the multiple contracts for
various user groups. It is also designed to create a more even
playing field and bring oversight and accountability to what
is being offered people.

When Stan Sherer comes on board in January as Parks and Rec
director the ice rink will be at the top of his list in terms
of making sure it is run correctly and customer satisfaction
is in check. Some cities lease their rink to an outside vendor
instead of having staff run it. This could be an option in
South Lake Tahoe.



