
$2  mil.  allocated  for
upgrades in Placer County
Placer County Board of Supervisors voted this week to fund 14
projects in the Lake Tahoe area.

The $2 million comes from transient occupancy tax revenues.

The projects are:

·      Truckee River Trail restoration: This project will
strengthen and improve various reaches of the Truckee River
Trail between 64-acres Park and the entrance of Squaw Valley
Resort.

·      Kings Beach roundabout art: The Tahoe Public Art
Project supports the creation and installation of artwork in
the Kings Beach roundabouts.

·      Historic Schilling Ski Lodge development planning: This
project supports the reconstruction of the historic West Shore
Schilling Lodge for use as a cross country ski lodge.

·      Martis Valley/Northstar trail segments design and
construction: This project supports the creation of a paved,
multipurpose recreation trail connecting the Northstar Village
to the town of Truckee and ultimately the Tahoe basin, as well
as existing paved and unpaved trails along its route.

·      North Lake Tahoe mountain bike trail wayfinding
signage:  This  project  will  create  various  signage  and
informational kiosks for trailheads and trail intersections in
North Lake Tahoe. Printed maps will also be produced to better
guide the region’s trail users.

·      Bike and transit user website upgrade:  This project
will upgrade North Lake Tahoe’s regional transit website to
integrate an interactive map highlighting all Tahoe Truckee
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Area Regional Transit routes and the North Lake Tahoe paved
trail network.

·      Historic Donner Summit gateway visitor kiosk: This
project  supports  site  preparation  and  construction  of  the
Historic Donner Summit welcome sign and visitor kiosk.

·      Northstar directional wayfinding sign: This project
supports the purchase and installation of a wayfinding sign on
Highway 267 between Kings Beach and Truckee at the bottom of
Northstar Drive to assist visitors leaving the resort.

·      Northstar programmable message boards: This project
supports  the  design  and  installation  of  two  programmable
message boards to assist with wayfinding and communication of
community  information.  The  first  message  board  will  be
permanently located at the roundabout on Northstar Drive at
Castle Peak parking lot entrance and Ridgeline Drive. The
second message board is a portable system that will be moved
to direct traffic and provide information to visitors.

·      Memorial Overland Emigrant Trail: This project will
help recreate a section of the Overland Emigrant Trail between
Donner Memorial State Park and Kingvale, connecting existing
trails  and  trailheads  and  to  help  share  the  history  and
ecology of the area.

·      Kings Beach roundabout at Highway 267: This project
will convert the stoplight intersection at highways 28 and 267
in  Kings  Beach  to  a  roundabout  to  alleviate  traffic  and
improve  pedestrian  mobility,  safety  and  efficiency  in  the
area.

·      Northstar TART passenger shelter: This project supports
the construction of a passenger shelter at the TART bus stop
at  the  Northstar  Village  transit  center,  which  does  not
currently have a shelter. The project will also add lighting
and a Nextbus digital passenger information display to the bus
stop.



·      Speedboat Beach public access improvement plan: This
project  will  assist  with  the  construction  of  a  permanent
restroom building to replace portable restrooms, replace the
aging  wooden  access  stairway  with  a  metal  or  concrete
stairway, improve traction on a portion of the existing access
ramp  and  provide  wayfinding,  regulatory  and  interpretive
signage  along  the  access  route  between  Harbor  Avenue  and
Speedboat Beach.

Squaw  Valley  Olympic  Ski  Museum  planning:  This  project
supports  environmental  document  preparation,  architectural
design, planning for museum displays and community outreach
for the proposed Squaw Valley Olympic Ski Museum.

Housing play books don’t have
all the answers
Publisher’s note: This is one in a series of stories about
affordable  housing  in  the  Lake  Tahoe-Truckee  region.  All
articles  may  be  accessed  via  the  home  page  under  Special
Projects, 2017 Affordable Housing.

By Joann Eisenbrandt

Reviewing South Lake Tahoe’s housing elements chronologically
is like taking a close-up look at the city in a mirror every
few years. Sometimes, the changes are positive, other times,
not so much. As the city has aged, some wrinkles have just
gotten deeper and deeper. One of the most prominent of these
is the continued inability of low- and middle-income residents
to find quality, affordable housing in the same location where
they work.
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As  far  back  as  1988,  the
affordable housing shortfall for
the city’s lowest wage earners
was  already  evident.  The  1988
housing element was an update of
its 1980 predecessor. It found
that due to constraints outside
the city’s control, “… there has
not  been  much  progress  toward

solving the housing problems which exist in the city.” It
called the housing supply situation “critical”—a term still
being used to describe it in 2017.

The issues it identified are the same ones that subsequent
housing elements have focused on. Of the city’s 13,891 housing
units, only 9,385 were available to permanent residents. City
planners noted that, “More and more homeowners are converting
their homes into vacation rentals because of the profit gain
involved. This process is fast reducing potential rental stock
for  local  permanent  residents.”  In  1987,  there  were
approximately  1,028  registered  vacation  rentals  within  the
City of South Lake Tahoe. This was a 37 percent increase over
the previous five years.

The condition of the city’s housing stock was declining. Over
half of the city’s housing units were more than 20 years old.
Rents and home prices were rising. “A serious overpayment
situation (in relation to income) exists among renter and
owner households,” the document stated. Impacts were greatest
on  the  elderly,  the  unemployed  and  “low-wage  casino  and
service employees.” “Overpayment” was defined as housing that
exceeded 25 percent of total income.

Only two subsidized housing projects existed, Chateau Bijou
and  Sierra  Gardens,  but  the  demand  for  more  was  already
clearly there. Both had a zero vacancy rate and a waiting
period  of  six  to  eight  months.  Sixty-one  percent  of  city
residents  rented  rather  than  owned.  The  city  housed  many



residents  who  worked  across  the  state  line.  Casinos  were
expanding, and, “This situation has increased the burden on
the Nevada counties to bear their fair share of housing for
the employees which the gaming industry produces.”

Redevelopment was just in its formative stages. It had its own
affordable housing requirements and was expected to help with
the affordable housing issue. However, the lawsuits over the
TRPA Regional Plan had not yet been resolved and the sewer
plant was at capacity. There would be no more residential
allocations from TRPA until it was expanded.

The housing element looked to the Renaissance 90 Committee, a
public/private city-directed partnership, to provide updated
information on city issues, including affordable housing.  It
was just one of many studies conducted by the city, hired
consultants or community groups dealing with the affordable
housing issue over the years.

Where the rubber hits the road

In their 2012 Housing Element Update Guidance document, the
California  Department  of  Housing  and  Community  Development
(HCD),  says,  “An  effective  housing  element  provides  the
necessary  conditions  to  support  the  development  and  the



preservation  of  an  adequate  supply  of  housing,  including
housing affordable to seniors, families and workers.”

Kevin Fabino has been the city’s Development Services Director
since May 2016. He told Lake Tahoe News, “I would really
caution the community about using the housing element as a
document  to  base  future  housing  decisions  on.  It  is  a
requirement of law. It doesn’t really address what’s going on
in  our  community.”  He  adds,  “The  purpose  of  the  housing
element is to identify what the need is, and that comes from
the Sacramento Area Council of Governments. That’s not the
city’s perception of what the real need may be. The housing
element makes that very clear. It’s our obligation to show
that we can fulfill that obligation. But there are really two
things going on: what the housing element requires and what’s
really going on in our world.”

Fabino calls the Regional Housing Needs Allocation numbers
that the Sacramento Area Council of Governments gets from the
state, “an exercise in theory, not practicality.” He points to
the  fact  that  in  the  2008  housing  element,  the  city  was
required to provide 18 housing units dispersed between very
low-,  extremely-low  and  moderate-income  levels.  “What  was
actually produced in that timeframe was 50 units. Did the 50
units provided satisfy the real need in the community? No.” He
hopes  that  in  the  future  there  is  a,  “more  articulate
conversation  about  those  levels.”

Beyond this, there remain the constraints to the construction
or rehabilitation of affordable housing outside the city’s
control. Lake Tahoe News asked all five city councilmembers
for their views on how well the city has implemented its
housing element. Only Councilmembers Tom Davis and Wendy David
responded.

“We need multi-family homes. We need TRPA to loosen up,” Davis
said of the regulatory constraints. “We need to focus on where
the  need  is  greatest.  We  need  to  know  how  much  land  is



actually available. We have to look at existing rules and work
together  with  TRPA.”  Davis  pointed  to  South  Tahoe  Public
Utility  District’s  reduction  in  sewer  hook-up  costs  and
suggested that if all the agencies in the basin reduced their
fees for a trial four-year period and TRPA “backed away” on
land coverage, deed-restricted affordable housing would have
enough financial incentives to be attractive to developers.
But, he concluded, “It’s going to be a long journey.”

David believes the city has been “active and proactive in
several ways regarding housing, noting that 350 affordable
housing units have been built. She said the city is addressing
substandard housing issues in the motels where many residents
live.  “Are  these  the  preferred  living  quarters  for  our
residents?” she asked. “No. But if people are going to live
there, we have an obligation to have codes that address their
needs.”  David  is  referring  to  the  Single  Room  Occupancy
Ordinance  and  program.  More  than  40  motels  are  currently
signed up for the program which sets standards and provides
for inspections. She believes the city needs to continue to,
“be cognizant of our community, their voices and experiences
as well as our housing availability and the impact it has on
us socially and economically.”



A legal and philosophical document

California  law  requires  jurisdictions  create  long-range
general plans that look several decades into the future and
outline  how  that  particular  area  is  going  to  develop  and
change. The housing element is one of the seven mandated parts
of such local general plans.

While a housing element is a technical response to the state’s
mandate, it is also a vital part of that jurisdiction’s vision
of what it is and what it hopes to be in the future. As the
California  Department  of  Housing  and  Community  Development
(HCD)  explains,  “While  the  housing  element  must  address
specific  state  statutory  requirements,  including  the  local
jurisdictions’ fair share of the regional housing need, it is
ultimately a local plan and should reflect the vision and
priorities of the community.”

The legal dimension

Cities are required by the state to meet their “fair share” of



the  projected  regional  housing  need.  State  housing  policy
relies on individual jurisdictions to plan effectively to meet
this need. HCD reviews housing elements and then certifies
them for compliance with state housing regulations.

This share of regional housing is a numerical calculation
broken down by income level from very low to above moderate.
The Sacramento Area Council of Governments (SACOG) calculates
overall housing needs in a six-county region, including South
Lake  Tahoe,  through  a  detailed  statistical  process  using
information  from  the  California  Department  of  Finance  and
other sources. It then tells each jurisdiction precisely how
many housing units for each income level they must plan for
over the span of their current housing element. This is called
the Regional Housing Needs Allocation (RHNA).

Jurisdictions must update their housing elements periodically
to  show  they  are  meeting  these  requirements.  Income
categories, as defined by state law are: very low income (less
than 50 percent of median family income (MFI); low income (50
to 80 percent MFI); moderate income (80 to 120 percent MFI);
and above moderate income (above 120 percent MFI). The city
must show it can provide sufficient land and zoning capacity
to meet projected housing unit needs in each of these income
categories.

There is one important distinction. While the city must show
it has the land capacity for these units to be built, it is
not  responsible  for  their  actual  construction.  South  Lake
Tahoe’s current housing element was updated in May 2014 and
covers the planning period of Jan. 1, 2013, through Oct. 31,
2021. The RHNA, the total number of housing units the city has
to plan to accommodate, is 336; 155 are for affordable to
moderate-income households and below, including 27 extremely-
low income units, 27 very-low income units, 38 low-income
units and 63 moderate-income units. Also included are 181
above-moderate income units.



The philosophical side

The statistical side of housing elements shows how actual
circumstances “on the ground” are changing, either for the
better or for the worse. But there is that other component of
housing elements that tells what the city’s housing priorities
are and what, in an ideal world, it plans to do to see them
become reality.

“Adequate  housing  is  essential  to  the  viability  of  the
community and its residents,” the city’s 1988 housing element
affirmed.  “Each  and  every  individual,  regardless  of  race,
creed, color, sex, age, handicap, or income, should have the
opportunity to have access to adequate housing. The city will
support and encourage adequate housing in the community.” 

In its September 2003 housing element, the city said it would,
“Place high importance on preservation of a local community in
South Lake Tahoe rather than just having a resort area of
part-time second homes. Provide housing options so that people
who work in the community can choose to live here and preserve
the ability for children to afford housing in the community
where they grow up.”

This ability of residents of low- and moderate-incomes to
continue to live in South Lake Tahoe has become an issue of
greater and greater concern and discussion as the years have
progressed.



Affordable housing stock in South Lake Tahoe is lacking.
Photo/LTN

The guts of the matter

Each housing element has the same basic parts. It reviews the
immediately prior one to see what has worked and what hasn’t—
what policies have been implemented and what goals have been
reached. It then does a Needs Assessment to get an accurate
picture of current housing needs. This includes an inventory
of  existing  housing  stock  and  its  condition  and  the
demographics  of  the  city’s  residents.  It  does  a  resource
inventory that shows what land is available for residential
construction,  what  public  services  are  available  and  what
city, state, county and federal housing programs and funding
mechanisms exist. These analyses generates table after table
of statistics measuring things like the percentage of rental-
versus owner-occupied dwellings, the age and ethnic breakdown
of  residents,  median  incomes,  residents’  employment  by
industry, median housing sales prices, and the parcel size and
distribution of land.

It also looks at the current constraints on the city’s ability
to meet its affordable housing numbers. These factors include
governmental constraints such as city, county, state or Tahoe



Regional Planning Agency land use regulations and fees, as
well as non-governmental constraints such as changes in the
national  economy,  the  real  estate  market,  prevailing  wage
scales, and the physical and topographical challenges of Lake
Tahoe itself.

A look in the mirror

The November 1992 housing element noted that to reach its goal
of providing affordable housing for low- and moderate-income
residents,  the  city  had  set  aside  30  percent  of  the
residential allocations it received from TRPA in 1990 and 1991
for  multi-family  housing.  From  these  55  allocations,  five
moderate-income duplexes and one triplex were constructed but,
“to this date there have been no affordable housing projects
completed.”  It  found  that  since  1975,  environmental
restrictions  had  precluded  construction  of  multi-family
housing  and  raised  development  costs  so  high  that
predominantly  upper-income  housing  had  been  built.

It  also  found  that,  “South  Lake  Tahoe  has  never  had  an
articulated  housing  policy.”  The  failure  to  meet  its
affordable housing goals and objectives was partly because the
city had no one individual or department dedicated to housing
issues.  The  recent  hiring  of  a  housing  coordinator  was
expected to help.

It also contained a blizzard of technical analyses, statistics
and tables. The average home price had risen from $87,000 in
1980 to $133,603 in 1992, according to Board of Realtors’
statistics. Thirty-two percent of homeowners and 49 percent of
renters were still “overpaying” for housing, now defined as
total housing costs over 30 percent of total income. The only
subsidized housing in the city was still at Chateau Bijou and
Sierra Gardens. Overcrowding in existing units continued to be
a problem as was an increase in illegal housing units.

It discussed homelessness and the growing use of low-end motel



rooms as affordable housing. This was born from the difference
between perceptions of Tahoe as a summer and winter paradise
and the realities of living there. Many, it said, “… arrive
with guaranteed jobs at the casinos, but are surprised at the
high cost of rents compared to the low wages they receive.”
Unable to afford upfront rental and utility deposits, they
look to motel rooms as an alternative. However, in summer when
rents are raised or the focus is on tourists, many are left
homeless.

Vacation home rentals have been a documented concern in the
city for years. Photo/LTN

More déjà vu views

The city’s housing element was subsequently updated in 1999,
2003, and 2008. The “philosophical environment” continued to



play a big role in how much affordable housing was actually
created. The city’s 1999 General Plan, of which the housing
element was a part, felt it was important to, “provide the
background from which the General Plan was developed.” It did
this by beginning with excerpts from TRPA’s 1996 evaluation of
the  Tahoe  basin.  “The  Tahoe  Region  was  once  a  place  of
inestimable  beauty  …  the  progress  of  modern  life  has
diminished the unique values that make the Tahoe region so
extraordinary … ironically, the millions who enjoy the area
simultaneously endanger it with their very presence.”

The 2003 housing element pointed to the growing trend of local
low- and middle-income employees buying homes or renting in
the  Carson  Valley  and  commuting.  This  could  lead  to  two
things. “The community could become more economically divided,
with  affluent  and  working  poor  residents  but  a  shrinking
middle class.”  And the possibility that, “… within 10 years
most people who work in South Lake Tahoe will not be living
here.”  

At the time of the city’s 2008 housing element update, TRPA
was in the process of updating its own Regional Plan. The city
was involved in this process and, “continuously voiced the
need to balance the housing needs of local residents with the
need to protect and improve the clarity of Lake Tahoe.” 

Many workers still resided in older motel rooms; approximately
1,290 housing units were being used as vacation rentals; 62
percent of the estimated 12,000 employees in the Tahoe basin
portion of Douglas County lived in South Lake Tahoe. The city
was still predominantly white at 75.7 percent, but this was a
significant drop from 92.2 percent in 1988. Young families
continued to move down the hill. This led to declining school
enrollment and the closure of Al Tahoe Elementary and Meyers
Elementary schools in 2004. Fifty-seven percent of occupied
housing units were rentals.

There were still no homeless shelters in the city. “Most of



the current homeless population,” the city found, “is often
using motel rooms or camping for their permanent residence.”
Governmental services for the homeless in South Lake Tahoe
were provided by El Dorado County. The only affordable housing
development for seniors was Tahoe Senior Plaza.

The relatively new term, “workforce housing” had emerged. The
2008  housing  element  defined  it  as  housing  affordable  to
working households who don’t qualify for publicly subsidized
housing  but  also  can’t  afford  market-rate  housing  in  the
community.  Middle-income members of the community like police
officers,  teachers,  firefighters  and  nurses  were  also
experiencing housing issues. The 2007 median home price in
South Lake Tahoe was $425,000, but their “affordability” range
was closer to $200,000. Many chose commuting from the Carson
Valley or beyond.

The housing element today

The 2014 document finds the same “general disparity” between
wages and the cost of housing in South Lake Tahoe. Renters
occupy  61.1  percent  of  housing  units.  Rents  continue  to
increase as does overcrowding in multi-unit rental complexes.
South Lake Tahoe continues “to bear the brunt” of housing
other  jurisdictions’  low-income  employees.  Only  a  “limited
number” of the area’s largest service-industry employers offer
housing or housing assistance to their seasonal or permanent
employees.

The  housing  element  includes  information  from  TRPA’s  1997
“Affordable  Housing  Needs  Assessment  Final  ‘Fair  Share’
Report.” It was created to addresses the general assumption
that some jurisdictions at the lake housed employees that
worked elsewhere. TRPA’s housing sub-element encouraged local
governments to, “assume their fair share of the responsibility
to  provide  lower  and  very  low  income  housing,”  but  never
quantified what that was.



The “Fair Share” report states that, “… each jurisdiction
should assume responsibility for all of its low and very low
income households created by their employment opportunities.”
After  data  gathering  and  statistical  analysis,  it  divided
jurisdictions’ “fair shares” this way: South Lake Tahoe, 33
percent;  Douglas  County,  36  percent;  El  Dorado  County,  2
percent;  Placer  County  11  percent;  and  Washoe  County,  18
percent. It was a suggestion, not a mandate like the state’s
RHNA numbers. It recognized that land availability and costs,
environmental constraints and the real estate market would
affect how realistic its projections were.

“There is a vast need for affordable housing independent of
the fair share issue,” it acknowledged. “Unfortunately, at
this time, more impediments seem to exist than incentives.” It
also  recognized  that  TRPA’s  own  regulations  on  land  use,
coverage, height restrictions and density limits were part of
the  impediments.  “Each  of  these  hinders,  to  some  extent,
affordable  housing  construction  due  to  increased  costs  of
projects.”

The 2014 housing element also discusses the phenomenon of “hot
bedding. “This is where people working different shifts live
in the same weekly motel room, but at different times of the
day. Of motel living, the housing element says, “However, for
many motel residents, motel living is a lifestyle choice.
These  residents  may  prefer  to  live  in  motels  because  of
amenities such as maid service and the ease of paying a single
bill each month.”

It notes that TRPA completed the update to its Regional Plan
in  2012  and  made  changes  affecting  affordable  housing  by
allowing mixed-use development, permitting 70 percent coverage
in town and regional centers, and allowing transfer bonuses
for residential transfers into town or regional centers. It
also allowed jurisdictions to complete area plans to replace
existing community plans and plan area statements. Still, the
maximum densities allowed leave the city with, “limited sites



where development at densities conducive to feasible housing
projects can occur.”

Additionally,  the  dissolution  of  redevelopment  agencies  by
Gov. Jerry Brown in 2011 eliminated this funding mechanism for
future affordable housing and infrastructure development.

An increase in TRPA housing allocations, it finds, “does not
necessarily  correlate  with  ensuring  that  housing  will  be
available to local residents of all income levels to purchase
or rent.” It found that the Tahoe basin had, “an ample supply
of housing stock—plenty to serve the regional population” but
it was being used inefficiently.

One example is the use of motel rooms as affordable housing.
“While some people allege that vacation home rentals ‘cut
into’ the demand and market for motel rooms … many of the
motels providing housing for some area residents would never
appeal  to  the  visitor  market  without  substantial
rehabilitation/investment.”  At  their  2014  level  of  use,
vacation rentals were, “not considered by the City Council to
be  a  constraint  to  providing,  maintaining,  and  improving
housing for people of all income levels in South Lake Tahoe.”

The city has recently made changes to its Vacation Rental
Ordinance to increase enforcement and prohibit the future use
of multi-unit complexes as vacation rentals. It is currently
conducting  a  study  to  determine  the  citywide  effects  of
vacation rentals.

The 2014 housing element also found that the mandated RHNA
housing numbers are, “not an accurate assessment of the actual
needs  of  the  city’s  residents  by  income  group.”  SACOG’s
methodology  is  based  on  assumptions  true  in  other
jurisdictions,  but  not  true  for  the  Tahoe  basin.  The
allocation,  “underestimates  the  actual  needs  of  city
residents.”

The elephant in the housing element



The city’s 2014 housing element explains, “Development is a
costly venture in the Lake Tahoe Basin.” There are the city’s
own land use regulations and fees, but on top of that is the
additional layer of TRPA regulations. The effect of these
regulations has been a topic of concern in all the city’s
housing elements.

Tom Lotshaw, TRPA spokesman, told Lake Tahoe News, “First, we
don’t think it’s a matter of TRPA’s code and regulations being
superior  or  inferior  to  the  local  governments  and  their
housing elements. TRPA code is more regionally oriented in
comparison to the details offered in the local government
code.  TRPA  code  and  regulations  are  trying  to  facilitate
implementation  of  the  local  governments’  housing  elements,
along  with  meeting  TRPA’s  many  other  objectives,  such  as
environmental conservation and restoration and protection of
the lake …. “

Lotshaw  added  that  over  time  TRPA  has  “created  various
incentives for affordable and moderate workforce housing to
help local governments meet needs identified in their housing
elements.” The housing chapter in TRPA’s 2012 Regional Plan
urges the use of area plans like the Tahoe Valley Area Plan.
He listed some of TRPA’s incentives including no residential
allocation  needed  for  affordable  housing  projects,  no-cost
bonus  units  available  for  multi-family  affordable  housing
projects, and a 25 percent increase in allowable density for
multi-family affordable housing projects.

TRPA’s  current  strategic  initiative  on  development  rights
will, “look at improving policies associated with development
rights and evaluate different alternatives for their ability
to support a range of housing opportunities and workforce
housing  ….”   They  are  also  working  on  a  “welcome  mat”
initiative to streamline the permitting process. Lotshaw added
that many of the available TRPA housing incentives are “only
rarely being used. That suggests there are more systematic
obstacles affecting the construction of affordable housing at



Lake Tahoe.”

The million-dollar question

Fabino commended TRPA for looking at the development rights
issue but felt it wasn’t the only thing at play here. When
asked by Lake Tahoe News why the affordable housing issue in
South Lake Tahoe remains unsolved today, he responded, “That’s
the  million-dollar  question.”  Answering  it,  he  believes,
requires a realization of the central role the marketplace
plays. “When we are talking about creating affordable housing
we come back to the same fundamental question that we have to
ask when attracting businesses or industry here. It always
comes back to the cost. It’s all about driving the market.”

Opinion:  South  Lake  Tahoe’s
elusive vision
By Garry Bowen

As  someone  who  attended  the  entire  South  Lake  Tahoe  City
Council  Valentine’s  Day  devoted  to  a  strategic  priorities
planning session, the organized list of invited presenters did
indeed make the most of the items that are piling up, blocking
potential progress toward a vision City Manager Nancy Kerry
has correctly moved toward in both creating and edifying the
myriad  needs  that  were  presented  by  some  passionate  and
poignant presenters  

https://www.laketahoenews.net/2017/02/opinion-south-lake-tahoes-elusive-vision/
https://www.laketahoenews.net/2017/02/opinion-south-lake-tahoes-elusive-vision/


Garry Bowen

The quote “There are no rules of architectures for a castle in
the clouds” from Lord Gilbert Chesterton correctly implies a
reason finding a South Tahoe vision has been so difficult –
most  of  the  tenure  of  its  cityhood  has  been  geared  to
following the major founding businesses, in this case Harveys
and Harrah’s (In order of beginning, as the other two majors
have changed concepts several times in the same period; the
fifth, an outlier, Lakeside Inn, was envisioned and originally
built by Harvey Gross as Harvey’s Inn.)

The city across the line has been in an infill mode ever
since, as the shift in corporate attention also shifted the
visitor-base toward themselves and away from its incorporated
California  business  community.  The  Waystation  included  a
restaurant, dining room and bar in the building now occupied
by Deb Howard, pizza, and chicken wings, as part of a time
share all the way to the beach, now Tahoe Beach & Ski; the
Tahoe Beach Retreat replaces both the Connolly (nee Koenig)
pier and the Timber Cove Lodge, itself a replacement venture
for Bob Maloff after the successful cash cow of the 600-unit
Tahoe Inn.

The point for now is the same infrastructure remains, but we
are now at a bare bones level as to what to do next, and have
been in that position way too long as up and down revenue
streams have barely kept up with the city’s maintenance, let
alone allow for the establishment of significant new ideas,
concepts or direction, hence the strategic priorities.

After most of the presenters invited by members of the City



Council were gone, they were followed by department heads,
who, aside from the time spent extolling the worthiness of
their staff, saw the biggest ideas as those requiring many
capital improvements –the ongoing rec center, the possible
Regan Beach – but we now don’t have to worry about remodeling
City Hall, as they chose to do that already.

A surprising very important issue came up: the dilapidated
communications system of police, fire and emergency contacts,
as they cannot readily contact each other; not-so-surprising
was the attempt at moving South Lake Tahoe closer to the top
item in David Jinkens survey quite a few years ago now: a safe
and secure move in making the community green: 100 percent
renewable  energy,  suggesting  a  revival  of  the  ill-fated
Sustainability Commission, etc.

What this writer tried to bring forth was the idea that most
of the other requests/suggestions can easily be under the
umbrella of sustainability, in actually moving the city in two
ways: (1) toward the green community long desired, and (2)
automatically easing the city beyond their only stance of
“fiscal” sustainability, as both economy and ecology can now
be combined: sustainability as practiced in many places is
found to be a “solution-multiplier” in that safe purchases
made are of a quality that slows down the need to repurchase
as much or as often.

This is a concept known as found money is used in large
metropolis’; Kerry is becoming adept at this aspect, but it
needs  to  be  expanded  to  an  overall  green-level,  both  to
satisfy the constituencies, and a personal mantra: “policies
equal to the scenery.”

This also would steer clear of what is known as “the picture-
postcard mentality” (a term coined by a PhD with the Forest
Service), as people attracted here quite often include as a
key reason “wanting to get away from either (1) the rat race,
or  (2)  the  concrete  jungle,  but  don’t  often  bring



environmental  sensitivity  with  their  move.

This is an unfortunate offshoot of a culture that emphasizes
jobs (money) first over their surroundings.

In  recent  Tahoe  times,  we  had  a  council  candidate  who
downplayed “green” as an additional cost to all the known
permitting issues, and a city manager who tried to gloss over
the Mo’s’/Whole Foods/ Conservancy kerfuffle (another column’s
term) with a comment: “It can still move ahead, but without as
many environmental improvements” – this is indeed unfortunate
from both viewpoints, as there are a number of projects that
wildly exceed green expectations; in the alternative, there
are  still  many  design  firms  (architectural,  engineering,
interior, landscape, etc.) that do not fully comprehend the
import of designing with (not against) nature.

Tahoe can become the beacon the agencies aspire and quite
often claim to be with a mere upgrade in both information and
attitude.  We  are  too  worried  about  a  potential  client’s
pocketbook when they mostly only want to know what it’s going
to cost. That’s all.

Kerry is to be commended for organizing the strategic priority
planning day, and, by the same token, the perseverance of
keeping the obscure vision (remember there were three distinct
efforts a while back), and her use of a Warren Bennis quote
(the  first  one  below)  can  actually  be  combined  with  two
others:

“Leadership is the capacity to translate vision into reality.
… The manager accepts the status quo; the leader challenges
it. … There are two ways of being creative: One can sing and
dance: Or one can create an environment in which singers and
dancers flourish.“– Tahoe is moving closer to realizing all
three.

In the context of Tahoe’s future, a Chesterton quote as a
title I chose, it seems to me (in hindsight of a half century,



if not longer) that Tahoe is a place where many wanted to
realize a dream of their own.

With a now more certain sense of pragmatic realities: snow, no
snow, forests both sick and healthy, soil not as productive in
protecting either; waterways either parched or flooded,  all
directions point to Green (note no more quotation marks), in
getting sufficient value received with enough equity to help
all those worthy presentations translate theirs – all of them
were, after all, to be of benefit to the community – for
example, there is already a Ski Run BID with which Chris
McNamara can work – others can become.

I’ll close with Peter Senge, a mentor of mine: “We often spend
so much time coping with problems along our path that we
forget why we are on that path in the first place. The result
is that we only have only a dim, or even inaccurate, view of
what’s really important” (to our future).

Perhaps why we have been missing a vision? So now one can
indeed be realized?

Garry Bowen has more than a 50-year connection to the South
Shore,  with  an  immediate  past  devoted  to  global
sustainability, on most of its current fronts: green building,
energy and water efficiencies, and public health.

White  House:  Ban  on
recreational  pot  to  be
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enforced
By Jennifer Kaplan, Bloomberg

White House spokesman Sean Spicer said he expects the Justice
Department to increase enforcement of laws prohibiting the
recreational use of marijuana, a departure from the Obama
administration’s  less  aggressive  stance  as  states  began
legalizing recreational as well as medical use of the drug.

“There are two distinct issues here: medical marijuana and
recreational  marijuana,”  Spicer  told  reporters  Thursday.
“There’s still a federal law that we need to abide by when it
comes  to  recreational  marijuana  and  other  drugs  of  that
nature.”

The Justice Department could decide to enforce federal law and
shut down businesses in the medical and recreational cannabis
industries even in states where they have been made legal.

Read the whole story

1,000-foot-long  avalanche  on
Mt. Tallac
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An avalanche this week at Mount Tallac occurred naturally.
Photo/Sierra Avalanche Center

The  Sierra  Avalanche  Center  is  reporting  a  significant
avalanche on Mount Tallac on the Corkscrew path.

It  was  1,000-feet-long,  and  150-feet-wide.  Trees  with  a
diameter of 6 inches could be seen in the debris field. It
occurred at about 6,800 feet.

“Interesting  to  note  that  despite  the  large  size  of  this
slide, it only occupied a small portion of the historical
slide path and deposition zone,” the agency said.

The slide is believed to have occurred on Feb. 21 when much of
the South Shore was getting rain. The bottom 500 feet can be
seen under the new snow.

“The next few hundred feet became much faint and the top was
impossible to discern under the new snow,” SAC said.

— Lake Tahoe News staff report



Improv  group  returning  to
LTCC stage
Random Acts of Improv, the resident improvisation company of
the Theatre Arts Department at Lake Tahoe Community College,
return on March 3.

Random Acts of Improv has been providing laughs at LTCC for
six years. The shows are family-friendly and appropriate for
kids of all ages. Expect some audience participation and, of
course, kids will be invited on stage to help out with some
improv games.

Tickets are$5 at the door. The fun begins at 7:30pm in LTCC’s
Duke Theatre.

Atmospheric  rivers  wreak
havoc around the globe
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Lake  Valley  firefighters  this  week  help  a
Meyers  resident  with  a  flooding  issue.
Photo/LVFPD

By Christopher Joyce, NPR

“Atmospheric river” is a colorful term for a sinuous plume of
moisture that travels up from the tropics — a single plume can
carry more water than the Mississippi River at its mouth. But
new research shows that atmospheric rivers are also among the
most damaging weather systems around.

The atmospheric rivers that soaked California this winter did
some good — they ended an epic drought in the state.

“This has been a very active winter, atmospheric river-wise,”
reports Jeff Zimmerman of the National Weather Service. “We’ve
probably had 10 or more … this winter.” The norm is just a
few; being a La Nina year, with cooler water in the eastern
Pacific, was part of the reason for the abundance.

Read the whole story

http://www.npr.org/sections/thetwo-way/2017/02/20/515838078/new-research-shows-how-atmospheric-rivers-wreak-havoc-around-the-globe?sc=17&f=1001&utm_source=iosnewsapp&utm_medium=Email&utm_campaign=app


TAMBA raising money to build
trails
TAMBA is having a fundraiser Feb. 26 where Chris McNamara will
show videos from some of the first wingsuit BASE jumps off
major  U.S.  cliffs  —  and  the  80-plus  El  Capitan  climbing
ascents that led to them.

Every dollar raised will build one foot of trail at Fallen
Leaf Lake and Angora Ridge this summer.

Tickets are $25 and 100 percent of the money goes to the Tahoe
Area Mountain Biking Association to build trails. A limited
number of tickets are available online. 

Door open upstairs at Blue Angel Cafe in South Lake Tahoe at
6:30pm, show at 7pm, raffle at 8pm, silent auction closes at
8:30pm.

Talk  to  focus  on  home
ownership
Katie Rice of Guild Mortgage Company and Amie Quirarte of
Tahoe Luxury Properties are putting on a seminar to learn how
to make home ownership a reality.

The evening will start with informal conversation, cocktails
and appetizers at 6pm, then at 7pm the two will discuss down
payment  assistance  options  and  grant  programs  people  may
qualify for, ending with a question and answer period.

The free talk is at Marg’s Taco Bistro, 10164 Donner Pass Road

https://www.laketahoenews.net/2017/02/tamba-raising-money-build-trails/
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in  Truckee  on  March  9.  Space  is  limited.  RSVP
to  team@thericeteam.com.

Snippets about Lake Tahoe
·      State Sen. Ted Gaines, R-El Dorado, sent a letter to
President Trump requesting that in light of the Oroville Dam
crisis he take action to conduct an immediate and thorough
inspection of Folsom Dam; the existing Folsom Dam spillways;
the soon-to-be-completed auxiliary spillway; and all levees
potentially affected by a dam failure or unregulated flow from
Folsom Lake.

·      Heavenly Mountain Resort will stay open daily through
April 23, and then the weekend of April 28-30; Northstar will
close April 23, and Kirkwood will stop operating April 16.

·      Squaw Valley and Alpine Meadows say they plan to
operate into June and will reopen just for July 4.

·      El Dorado County’s Medical Marijuana Advisory Committee
will be meeting March 27 from 3-5pm to discuss Proposition 64,
the California Marijuana Legalization Initiative. The meeting
will be at the Board of Supervisors room in Placerville.

·       The movie “Storks” (rated PG) will be shown March 4 at
2pm in the Minden Library meeting room. The movie and popcorn
are free.

https://www.laketahoenews.net/2017/02/snippets-lake-tahoe-380/

