LTCC making administrative
changes

Lake Tahoe Community College 1is rejiggering administrative
positions.

Mostly it is about changing titles and not new hires.

The previous research director position has been changed to
director of Institutional Effectiveness. This person will be
responsible for research, planning, and student learning
outcomes. This position is vacant. The college is also looking
for an executive director of the Foundation and College
Advancement, with the college and LTCC Foundation splitting
the expense of that person.

The April 21 staff report says, “Over the past 18 months
various resignations from Lake Tahoe Community College,
changing workloads due to changes in enrollment and how full-
time equivalent students are generated, and opportunities for
college staff to promote and train into positions, the
superintendent-president is recommending a reorganization of
most of the direct reports to president.”

Michelle Risdon, 1interim executive dean of
Instruction, will be interim vice president of Academic
Affairs.

= Sue Gochis, dean of Student Academic Support Services,

will be executive dean of Student Success.

 Shelley Hansen, interim manager of Human Resources, 1is
now director of Human Resources.

»Diane Lewis moves from interim Marketing and
Communications manager to director of Marketing and
Communications.
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