Pierini: ‘I have decades of
hard-earned experience'’

Ron Pierini

Publisher’s note: Lake Tahoe News asked the three Douglas
County sheriff’s candidates a series of questions. The
responses are running in the order they were received. All but
one question is the same.

Name: Ron Pierini
Age: 62
Occupation: Sheriff, Douglas County

What groups, nonprofits, other civic involvement are you part
of outside of work?: Kiwanis, Minden/Douglas Elks, Nevada
Department of Wildlife Hunter Safety Education, Carson Valley
Chukar Club/ Wildlife Conservation, Tahoe-Douglas Rotary Club,
Austin’s House, Ducks Unlimited, International Footprint
Association, Suicide Prevention Network, Partnership for
Community Resources and Operation Game Thief.

In Tahoe during the morning commute there are often multiple
deputies out on Highway 50. How is enforcing speed the best
use of limited resources?: Our statistics and records will
show that deputies perform a variety of duties that are spread
fairly evenly throughout our jurisdiction in the Tahoe basin.


https://www.laketahoenews.net/2014/04/pierini-decades-hard-earned-experience/
https://www.laketahoenews.net/2014/04/pierini-decades-hard-earned-experience/
https://www.laketahoenews.net/wp-content/uploads/2014/04/ron-pierini.jpg

An important aspect of their duties is traffic enforcement on
Highway 50. Traffic issues and dangerous drivers are the
leading source of complaints and reports from our citizens.
The accidents and resulting injuries and deaths on Highway 50
do show it has been and remains, a public safety concern,
particularly during the peak tourist season in summer, and
during the hazardous weather and road conditions of winter.
Traffic enforcement (including speeding) is a proven mechanism
to nip many larger issues in the bud. Such issues include
accidents, impaired drivers, and dangerous drivers that end up
requiring many public safety resources to respond to. I am
committed to the safety of our residents and visitors, and
traffic enforcement is an important aspect of that commitment.

When the South Shore is busy rental units often have so many
vehicles they spillover onto the streets to create a problem
for locals and pose a safety issue. Currently, nothing is
being done about this issue. What do you think should be done
to address this ongoing issue?: Rental properties, and the
subsequent impact of their use to full-time residents has
always been an issue in the Tahoe basin. My staff and I have
met with several of the GIDs and homeowner groups to discuss
their concerns and respond within our ability and existing
laws. Our office does respond to, and take enforcement action
on noise complaints, public drunkenness, disorderly conduct
and other misdemeanor offenses that are routinely associated
with this issue. We also enforce parking violations that occur
in fire and snow removal zones. However, we do not have the
authority to regulate the amount of vehicles parked in a
lawful manner, or to whom or how a residence is leased.
Perhaps it is possible to improve the regulation of rental
units. I assume that the various homeowner associations could
review and revise applicable CC&Rs and work with their
appointed representatives. Together they could consider county
ordinances that may be drafted or modified to address the
matter.



Do you believe it’s better for the head of a law enforcement
agency to come from inside or outside the department? Why?: I
believe it is better for the CEO of a law enforcement agency
to come from within the department. If you look at agencies
across the country, there is more success and stability when
the chief or sheriff knows the agency, the people, and the
community. That person has an intimate knowledge of the agency
when they have risen through the ranks, worked the various
positions, and understand the relationships and personalities.
Each agency 1is different and this wunique experiential
knowledge just cannot be obtained any other way. Such a leader
has a deeply vested interest in keeping the agency viable and
successful.

Why do you want to be sheriff?: I want to continue being
sheriff of Douglas County Sheriff’s Office because I believe
in our mission as a department and in my own calling to serve
and protect the community of Douglas County. I consider DCSO
and the entire community of Douglas as an extension of my own
“family”. I want to keep Douglas County a safe place to live.
I have a personal stake in DCSO and in the community of
Douglas.

Why should someone vote for you over someone else?: Because,
unlike the other candidates, I have decades of hard-earned
experience and an indisputable track record that is all
uniquely specific to the office I am running for.

What is your stand on medical marijuana? What kind of
enforcement issue would that present for the department?: My
personal position on medical marijuana is irrelevant because
medical marijuana 1is a constitutional right in the state of
Nevada. Our eligible citizens may cultivate, possess and use
medical marijuana in accordance with the applicable laws. As
the elected sheriff, I am sworn to uphold and defend that
right. Our agency has not experienced any enforcement issues
with medical marijuana users. We have had people using the
drug illegally, under the guise of medical marijuana, but



those cases are easy to identify and address because the law
is very clear.

What do you believe is needed for a good relationship between
the sheriff’s department and county commissioners?: Open and
frank communication, a cooperative attitude and work ethic,
and a sense of community-oriented government have been my
cornerstones of success with our elected Board of
Commissioners. During my tenure as sheriff, I have always
enjoyed a productive relationship with every commissioner.

If the commissioners cut your budget by 10 percent, what
program or people would you cut? Please be specific.: The
fiscal budget for 2012-13 required we make a $450,000
reduction, so unfortunately we have “real world experience” in
how a 10 percent budget reduction would be accomplished. About
87 percent of our budget is comprised of salary and benefits,
which is standard in any service-related industry, so despite
deep cuts to service and supplies, ancillary programs, and a 5
percent salary reduction, which the wunions graciously
volunteered to do, we still had to eliminate four positions to
meet the FY12-13 mandate. A 10 percent reduction in our budget
equals approximately $1.5 million, and the only way to meet
that mandate would be the elimination of about 15 positions.
Union contracts require that the last 15 persons hired would
be laid off. Subsequent transfers and adjustments to remaining
staff are also governed by union contract.

What is your relationship with businesses at Lake Tahoe that
work with the sheriff’s department on various events? If
anything, what would you consider changing?: We enjoy a
fabulous relationship with the businesses at Lake Tahoe who
work with my staff at the various events throughout the year.
We regularly meet before, during, and after all events to
identify and address concerns and issues. I encourage you to
contact Edgewood regarding the Celebrity Golf Classic, or
Harrah’s/Harveys regarding the summer outdoor concert series,
I am confident they share my positive outlook on our



relationship.

The sheriff’s department has always refused to make the New
Year’'s Eve celebration at Stateline a sanctioned or permitted
event. The casinos have asked for this and have wanted to
expand the festivities, but DCSO says no. Do you believe this
is a good policy? Why or why not? And how would you address
it?: Special events in Lake Tahoe require significant
coordination to ensure they are safe and enjoyable. DCSO is
not in charge of sanctioning such events; rather DCSO’'s role
is to provide law enforcement to ensure the public is safe.
Sanctioning would have to be approved by the board of county
commissioners, and permitting must be approved by the state of
Nevada, as Highway 50 is a state highway. I support this
cooperation so the public and businesses can directly petition
the board of county commissioners who oversee the sanctioning
and permitting of special events. This last New Year'’'s Eve,
the Horizon Casino was the first entity that hosted a
recognized event on New Year’s Eve. They applied for, and
received a permit from the clerk treasurer’s office for the
“Summer Winter Action Tours” festival. My staff worked closely
with the casino and the event organizer and provided the
security they requested from DCSO.

You have been with DCSO for decades. Why do you believe it’s
not time for change in leadership at the top?: I have been in
the position of sheriff at DCSO for only 16 years. During this
time, through retirements and promotions, our command staff
has seen a number of new faces. And when I say “new” I mean
new to command staff, not new to DCSO. Each one of our command
staff has been here for years, working their way up the ranks.
Whether it 1is personnel, management styles, operations
techniques things are constantly changing at the command
level. This constant, upward evolution is one of the keys to
running a successful department. We are always changing at the
top.

Douglas County sheriff’s deputies make less than South Lake



Tahoe police officers and El Dorado County sheriff’s deputies.
Does this hamper efforts to recruit employees? Do you believe
deputies should be paid more? Why or why not? If yes, how
would you go about getting them more money?: Our officers do
make less than SLTPD and EDSO, but our recruitment competition
is in the Reno area market, and those agencies also make more
money, so yes, it does hamper recruitment and retention. I
support our officers making a wage that is competitive with
the agencies that we compete against in recruitment. Under
Nevada law, I do not have the authority to provide them any
wage increase, or decrease. Wage and benefit increases for our
officers are governed under N.R.S. 288 that provides for
collective bargaining. DCSO has three different collective
bargaining units (employee unions). Those unions negotiate
with the County Commission for wage and benefit matters.

What is lacking in the department right now in terms of
personnel or equipment or other resources? How would you
address those needs?: Due to the reductions of FY12-13 our
staffing levels are tight, but we are maintaining excellent
service levels, a high crime resolution rate, and one of the
lowest crime rates in Nevada. Our tentative budget for FY14-15
sees the return of three deputy positions to our agency, so we
will have some relief to our personnel resources. Our
personnel have some of the best equipment available and DCSO
is a leader in technology in Nevada, so our immediate needs
are in good shape. I am glad to add that because of sound
planning our future looks bright as well.

What do you think is the biggest issue facing Douglas County
Sheriff’s Office and how do you plan to resolve it?: Nevada is
experiencing a recovery to the economic crisis. The biggest
issue facing DCSO, and law enforcement in general, is to
continue to serve the public in the most efficient manner
possible despite such tough economic times. So while there is
recovery, it is slow and will take longer than in other areas
of the country, therefore we must plan accordingly. We must be



ever diligent in the recruitment and retention of good
personnel, the prudent purchase of good equipment, and to
maximize the return on our technology investments. I have a
very experienced and motivated staff and I am confident we
will continue to serve our citizens well.

What is one do-over you would like to have in terms of a
professional decision you have made?: Like any tenured leader,
there are decisions that did not succeed as I had hoped, but I
have always looked to the future, learned from my mistakes and
moved on. Most critical DCSO decisions are made collectively
by highly educated, highly dedicated command staff that all
share the same core philosophy of being honest and doing the
right thing, even if it isn’t necessarily the popular thing.
This method has proven to help us (and me) avoid the desire
for “do-overs” when it comes to decisions. I am fortunate that
in my 16 years as sheriff none of my decisions have had a
negative impact or effect on public safety, or the confidence
our community has on our organization.

Tell us something about yourself that people might not already
know?: I enjoy being with my family; we spend a great deal of
time being outdoors including camping, fishing, hiking and
hunting. I also very much enjoy volunteering for nonprofit
organizations. Recently, my wife and I discovered a love of
“attempted” landscaping in our yard, but this is a definite
work in progress, to say the least.



